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The Garden Project is a private/public partnership of the San Francisco

County Sheriff's Office and the San Francisco community to help

disadvantaged persons become productive, self-sufficient citizens.
With its emphasis on providing job training and employment for

people in need, the potential exists to link innovations like The Garden

Project to the Food Stamp Program's Employment and Training (E&T)

Program. The E&T Program seeks to assist food stamp recipients
achieve greater self-sufficiency by gaining the skills, training, or

experience that will increase their ability to obtain regular employment

For additional information, contact the Office of Analysis and
Evaluation on (703) 305-2133.
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FOREWORD

The Garden Project of San Francisco is one of the most innovative and successful community-based crime pre-

vention programs in the country. But its value goes far beyond crime prevention, providing job training, employment,

environmental appreciation and beautification--often for the first time--for people and places in need.

The Project was established to assist former offenders upon their return to the community. It gives the sense

of purpose and the income necessary to provide a viable and positive alternative to criminal activity. This helps the

community become a safer place, while significantly improving Iow-income and other neglected areas. The Garden

Project transforms abandoned lots into bountiful gardens, and beautifies schoolyards and thoroughfares through its

sister projects: the Alliance for Green Schools and the Tree Corps.

With its emphasis on providing job training and employment for people in need, the potential exists to link inno-

vations like The Garden Project to the Food Stamp Program's employment and training mission. The Food Stamp Act

of 1977 authorizes administrative funding for States to run employment and training programs designed to move

low-income persons off of the Food Stamp Program and into the workplace. By serving food stamp participants and

giving them new job skills and work experience, The Garden Project offers a model for other States and communi-

ties to consider as they. design their own employment and training programs.

The purpose of this manual is to share information on how the San Francisco Garden Project works. We also

hope it will inspire municipalities across America to establish the public-private partnerships necessary to create sim-

ilar projects in their communities.

This is a story about growth. The miracle of it, in all its forms. The hope it bears...the flowering of plants, herbs.

The development of individuals. The blossoming of neighborhoods that had been stunted, even blighted. The Garden

Project of San Francisco is the first of its kind in the country. It has transformed lives, mindsets and

environments in ways that deeply inspire. To examine it as a model, we must first appreciate certain principles.

GardeningIs an Art. over the years--literally (and figuratively) weeding outpests and problems, rotating and introducing new

The Garden Project was created literally from the ground crops. Flexibility', innovation and creativity are the
up, with no resources beyond determination and dirt. program's critical root system, according to its founders
Hands-on experience adjusted and refined the program and _dsionaries. After all, any observant gardener knows

that each plant responds differently to the variables
of soil, sun, water, temperature and nourishment. And
that there is much that is undefinable, inexplicable and
even magical about the process.

At the same time, gardening is a science. There are cer-
tain truths--time-honored techniques, natural cycles--

that must be respected. Research, formulas and objec-
tive information also have their place in the successful
garden, and in the successful social program.

This manual, then, is an attempt to share both the
objective and subjective sides of the growing experi-
ence. Much of what the San Francisco Garden project
has done may appty to your community; some aspects
may not. But if this story' and these suggestions seed

similar prOJects across the United States, there will be
a rich harvest indeed.
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there. L:MO_tpeoph_don't look ior_vard to al_other day m
lad. roll kno\;. But .. the fresh alt. >un>i_.inc thc smell-

_.>,c First time i put sonlethln_.., m Iht _...,'-'_m.d antl il t'amc
tip u blew mc away."

Germination:
Ge.esis of The Garde. Project
"l reali:ed that to nurture peoplc whiie they're here. u_
slate teaching them a new way of behaving anti think-
lng, and then to send them back to their old world wa.-,
iike another sentence." 5a,,_ bleed tn seine cases, a
death sentence. A iew even asked to rctuam mc,tt¥crat-

ed .lust so they could stay' in thc <arden.

j Sheriff Hennessey was wel. aware ,)i Ibc risks, not onlyHistory of TheGarden Pro ect to ,heco, mun ,>;t,, t ,c ,,lna es,,,ncc
The Seedbed: re!eased. "Three real threats that can ,,_'ctthem i3ack _,,u_,

trouble: h-terMs, drugs ami cops Their ,dd buddies will
The Jail Horticulture Program encourage them back into the old lilt' ['_ru_s arc' ob\q-

Tine inspiration _orThc Oarden Prelect dates to thc carh' oush' a temptation and ct F,robiem And pNit:c, oncc
%0s. h was then that Catherine Snecd. a county inmate thcy know x:ou_reOUt on prot'_aUoR can Inaul \'ou mtor
counselor working uncter Sheril'f Michael lqennesse 5. any suspicion. Creatin_ a conMT1U1M_vga\icl like The
took the initiauve to convert 12 junk- and weed-glinted Garden Prqiect means creating :t dru_-h'cc, hassle-tree
acres behind the San Francisco County jail into a flour- zone..\ safc place ior them to _o"

ishing, organic garden of herbs, flowers and produce
This was the impetus for Thc ()arden Pnyect--td createand convert inmates rote functional--and ohen accom-

plished-gardeners. This became known as the .Jail an environment on thc out.,qctc, where former o{teud-
Horucuhure Program, and here Sneed saw some of thc ers, many of whom had been itl lhe Jail Horticulture
toughest offenders start to care about Iix'cs other than Program, w_mld have a place t,-, contralto l_, team. [o
their own, even if it was the life of a fledgling strawberry practice discipline aml the work ethic, to earn enough

el a salary that they didn'l have to survive by dealing oror baby lettuce "This is my responsibility," one tomato
said. "1 never been there for my kids... (13ut>these art' my husthng, to get on thc road lo totai pct>onal and eco-

babies right no;',: They live or dte because of mc." heroic independence, and to iccI sate.

Along with organic gardening, the program teache> Thc prqicc:t was officially launched in 1991, as >need

_mportant lesson> on work, life and self-respect. It also and Hennesscv began pitching the idea tn any group or
fosters responsibility to the community. All the produce business they thought might be mterested in thc core
from the program goes to shelters, soup kitchens, AlPS b,sues: gardening, jot0 traimng and employment, food.
organizations and schools. "You should see the riots wc crime prevention, and beautification. Elliot Hoffman,
started last Halloween, going to schools." says Snecd. owner of Sail Frzmcisco'$ Just Desserts Baker); was part
"Kids were wild Guys who used to sell dope in thc of a group that had toured thc lail Horticultural

neighborhood are now willing to work extra huurs to Program The land behind his baker); an abandoned
make sure everyone in the class gets a pumpkin. Kids and depressed lot leased from a railroad corporation,
don't miss that point--Thc Big Dealer is now somebody became the site lot Thc Garden Project. It is now an
who grows pumpkins and plants trees." acre-sized oasis of herbs, flowers and some of thc most

exotic organic pre)duce available. Students include Jail
Sneed tries to give everyone who wants to paint,pate a Horticultme Pro,learn graduates, men and women from
chance in the iail garden, though that is difficult There drug rehabititaUon programs, wellare mothers, and.
are always far more interested candidates that; ttnere is when >pace permits, inlcrcslccl Iricnds and relative.-
space, and it is mqportant to let inmates tbtudcnts a.s
they arc called m thc programl stay in the garden long Iht i.,artten }'linNet cxl>Is Ioday as a lcstamen_ ot "true
enough to begin changing destructive ways o{ thinking _rit"--iu..dividuals perst'vcl'wig lcnaciou.siy like those m
and behaving A Mrmer student >:lid. "(Yucc 1 _<_tio thc qlc_nbc, 14.. Ibc (;rape-, _*t\\'mtb. charaders who tit-si

garden, I couJdn't \\lit lev tomot'roxx to _ctba,,k OUl in-p]rcd 5nced'5 x'lSloU
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thenccess r?rc o l'ces Creating Your Garden Projectsources has not ceased to be a challenge: petitioning for

funds, as welt as in-kind services such as tools and Field of Dreams: The Model
sccds The Garden Prelect gcncra_es some income by The stated goals of The Garden ['rojcct are:
selhng produce at thc San Francisco Farmer's Market
and to some of the finest rcstaurams m the nation, like · To bring people and the environment together to

Berkeley's Chez Panissc. Rubicom% Lulu's and The Fog strengthen them both
· To Empower disenfranchised pcopte to becomeCltxr Diner I')csp_tc thc iac_ fi_at t}_c Prolcct scll-_every-

thing ii grows, garden space is bruited, so the harvests lob-ready
cover only a portion of expenses And Snced i5 adamant · To beauttiy low-income areas of thc city

that 11101'0 than 90% o[ IbC ;T1oncy that comes in goo5
to pa}' fi_c workers. "That's thc polnu" she says. I[_!ffOtl According to organizers, participants, supporters and
can't try to teach people thc value of honest work-- even observers of the San Francisco Garden Prq¢ct.
both ior themselves and their commumty--if you don't these objectives--and many others that were not antic-
pay them honesth'." ipated_have been met. Examp}cs of demonstrable

progress in the areas of crime prevention, environmcm

As tot thc future? Thc Garden Pro}em is looking to tal awareness/beautification, economic stu-nulanon, and

expand to other gardens across thc city and across the personal development are cited belo_

country. Five thousand people have come through tine The Pro}ect has accomplished all this by forming key
jail Horticuhure Program: 600 people through The partnerships wkh vanous consumcnts, including lax','
Garden Proiect And there's arrays a waiting list. enforcement agencies, community groups, businesses,

the media, and educational msmmions.li you arc concerned about crime, and you believe your
commumty has thc law enforcement, cimc and business
leadership to support a creative, positive cnme prevention
program, consider starting a Garden Pro oct in },our area. THE ROOT SYSTEM:

This manual, based on the experience of The Garden Forming Networks & Partnerships
ProJect of San Francisco, can help you get started.

The success of this program depends on the strength of
the coalition you build. RemembEr to make participa-

tion simple and non-threatening. While it would bc
_deal for ever)- partner to contnbutE money, donations

of in-kind services or goods (i:c office space, supplies,
gardening tools, seeds, lunches for thc workers, volun-
teers, and transportation) also provide critical support
and encourage tunhcr involvement

· Because eveu'on¢ is interested in creating a sakr,
healthier community, virtually an 5' and all groups or
businesses in your area could have a legitimate stake
in this prq}cct. Be sure to emphasize the benefits of
the program that would most appeal to each group
reg., when speaking to thc PTA, talk about thc
importance of landscaping and beautifying the
school yards, teaching children about lhe environ-
ment and better nutntmn, and providing solid and
positive role models.)

· Keep track of--and make public--information about
all partnerships. Use thc "peet- mentality" to your
advantage; organizations ohcn tcet more comfortable
supporting a new or different program ,,*,'hen they
know simitar organizations arc doing so.

· Ask each group you approach to suggest others that
rmght be interested: then lot!ow up.

· Nol (very meeting has to take the torm of a t'ormal
convocallon or tull-bh,wn speech. Arrange private



4 THe GARDENPROJECt

meetings with kev decmion-maker_, or oikr a 'fwld Crime Prevention Benefits:

trip" to the proposed _or current_ garden site ior t_> · t ieips reduce rcciciivism by providing employment.
qmfiar prelects, if _uch exist itl your region_- - , s_ructurc and a posiuvc alternative to destructive and

iite54al pauerns.

PROSPECTIVE PARTNERS 'Provides positive rote models lot the comnmtnty.
including at-risk children, by placing former offend-

Partnering with Law Enforcemen! ers m productive, public employment position>

"Generally, law enj°rccment plays an authoritarian 'lqc}p.s reduce hometessness by providing a living
- wage to the formcrlv indi?,ent

role, This gives us a chance to show another side to

the cotnmullity and to/omi new and non-traditional Partnering with the Community
alliances with case workers, restaurants, community "We ain't used to creatin' nothin'. We're used to tear'S,'

gardening gtvups and thc Chamber of Commerce. It's things up. Graffiti, breakin' bottles, you know. Now wc
an unusual opportunity w interact with law-abiding make cvervwhere we' been beautSJul."

citizens and to work together for a grealer good." --George, Garden Project participant

--Sheriff Michael ttennessey This is truly a community proiect. 1l can benefit every
citizen In some way, Zilt',J lhe il]ore t%lrtlcl['_312t,s vol.1 CaFi

Thc Garden Project _s, lorcmost, a crime preven- recruit, the more succc_,*-xtulyour prowc[ udl bc
tlon program. It was established to reduce thc alarming
rate ol recidivism by providing a law-abiding life- Start-up Suggestions:

stylealternative. · Gmtact your local civic league. Most are intcnsdv
concerned about crime prevention and may ah'cadv

Start-up Suggestions: sponsor programs tike "Neighborhood Crime
· Begin by contacting the tocaI [aw eMorcement offi- \Vatcb.." A Garden Project woulct be an icteal civic

cials m your area These include the sheriff ot your league adoptee and a complementary adjunct to
c/ty town or count)' and the police chief. Don't for- programs already in place.

get to include the commumty policing department. · Contact local and regional gardening and horticul-
· Also involve wardens or departmem heads at the mrat groups in your area. Start by looking for a local

local corrccUonal facilities, chapter of the Garden Club. then ask a club reprc-
scntativc for the names ol other gardening groups.· Before approaching these groups, you might ,.'.'ant to

conduct some research at the library or call and 'If there is a botanical garden in your cornmunit);
speak with the reporter who covers the "policc and approach officials therc. ]hcy otten sponsor classes
crime" beat on your local newspaper to get a feel tbr and clubs that would be a good source for sugges-
the recidivism situation in your area. This iniorma- tions, supporters and volunteers.
tmon can provide a plattorm for your discussion.

· Most towns have a clearinghouse that provides intof
mauon on the many voiunteer opportuniues avail-
able m your area. it will generally be listed in the
beginning of youl' phone book, along with other
pubhc access services. Call and ask about organiza-
tions dedicated to crime prevention or environmen-
talism/ beautification and contact them

Civic/Community Benefits: Environmental

· Beau,ilies city through planting, landscaping and
maintenance efforts concentrated on }ow-mc'omc.

depressed areas

· Tcaches envn'onlnenlal appreciation and preserva-
iIOU [t> t)aI'itc'ii)akrlt-,, VO]tHIIuCI'>, anti s[tI(_cDts at lllC

,xl_lan_ lot (irccn bchool5

°Creates forum lot local crq,:tromnentaI, beautilication

and conservation groups to >Jtarc ideas and resources
as thc,.' work L_,opcvatixct? ,',_ ciardcn Prolecl issue>.
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pua'hasc, and I certainly wouldn't buy in the volume I
do no,v (Fro their biggest customer) ![ the produce was-
n't jresh, tasty and beautijht to look at--wp-quality"
--Alice Waters, Owner/Chef, Chez Panisse

Businesses that have supported Thc Garden Prolec! by

buying produce? donating goods or services, [!iriIqg

worlccrs or hosting fundraisers, arc ;_ll learning that

good citizenship is good business. As Reed Heron, chel
at LuLu's restaurant in San Francisco, put _t, "Thc bril-
liance el thc program is that it serves us and the com-
ruumt? so hcautifutly. We get a product superior to what
wc could get clsewherc, and we know ,,'c re helping

out, Why wouldn't you do it?"

Start-up Suggestions:

· Contact iocal business organizauons such as thc
local chapters of the Chamber of Commerce, the

· Practices and teaches French Intensive Biodynamic Lion's Club, the Rotary Clubs of America, and the
gardening, which is considered the most resource- jaycee's. These groups are always interested in solic-
CittClClq[ and productive use oi land possible It imqg speakers for their rneerings, and they are dedi-
reqmres one-quarter of the space ot traditional row cated to community improvement and economic
gardening and produces two a> s_x tin_es the yield, stimulation, which are consistent with The Garden

_' ,Pre lects purposes.

Civic/Community Benefits: Social · Contact the public relations department of the malor
industries or businesses in your area. Explain The

· borges coalitions and encourages networking among Garden Project. and ask about the standard proce-
government, industry, business and civic concerns by durc for petitionmg for financial and/or other forms
providing a single, unifying focus, of support i then follow-up.

· Encourages communication and posture intcracmm · Contact national compantcs thai have a natural con-
between social groups that traditionally have remained ncction to ]-he Garden Project such as Smith &
separate. }::orinstance, _tprovides an opportunity lot l:tawken (gardening tools) or thc W Atlee Burpee
former offenders to work side-by-side with law-aNd- Seed Company. Explain thc (;arden Project, and
mg citizens on gardening pro cots and tot public ot'fi- determine if there is a company' policy or precedent
&als to work with private industry in new ways for pray ( m? support to community projects. (They

· Provides a positive, high-profile example ot commu- may direct you to their local retailers. Be sure to ask
Iora contact name and suggestions on how best to

nit>' involvement through media attentmn, public
presence on c_ty streets and at public schools, solicit participauon or contributions.)

· Slakes community sater by giving former inmates an
alternative to repeating criminal behavior.

Partnering with Business
"1 used to use Jood stamps but I don't now. This pro-
gram is a stepping stone. It's taught mc that I'm worth
employing, that I'm worth rrtorcthan a welfare check.
Some day I'll learn Fm worth more than $5.50 an hem;

arid I'll move on. But.,.thc garden will go with me."

_Lovelle. Garden Project participant

"l *vas their Jirst customct; 3-4 years ago... I believed
m Catherine and what she was tc;ing to do, and t

jr'el strongly that you contribute to ),out' communJt):
(And so) I might have given them a little business
cmy.'wa3',just to hctp out. But l'm.janatical about what I
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· DoWt forget to canvass even small local businesses--
restaurants, grocery stores, nurseries and other
garden supply stores, hardware stores, tarmer's mar-
kets. crc. They can at[ contribute or paruc_pate in
some wa), and their _deas and enthusiasm could
prove invaluable

Business Benefits:

· PI'or, des source tot ioyal, well-trained workers.

· l'rovidcs source of superior product (producei.

· Builcts employee morale and customer loyalty;
people led good about working for/ patronizing a
business that helps the community

· blakes commumty a safer place to do business '-"7,jj.,*-2¢?_,__2L:,
·Nets positwe media attention

· Signals posmvc corporate citizenship.

· Encourages vaIuabk networkin_co-op opportunities, with: helping train and educate designated [;arden Pro-

"klm have to be creative, but then, most entrepreneurs ]ect teachers/instructors: supplying a >ourc¢ oi volun-
love a challenge. We got involved fivm the vet?/, teers, supporters and advisor=: and tarnishing sues for

beginning and pulled together the jirst group of support- specific: beautification/landscaping projects.
ers, mchtdmg pcopte lihe activist and professor Angda Start-up Suggestions:
Davis and Ben Cohen q[Ben OJero"s, to help the · Contact the top administrator <principal or presi-
Project build the business enterprise aspect. One unex- dent) of all the schools in your area. Bc sure
pected consequence was that we hired a student.[rom to include high schools (a good source of interns,
the program--ajormer "tagger" (graffiti vandal)--as according to the San Francisco Garden Project_
an artist with ourfirm. His work is now (legitimately!) as welt as elementary schools, community colleges
all over some of the biggest companies in town.' and umversities. Explain The Garden Pro}ed and
--Meredith and Dan Beam, Beam, Inc. how the school might contribute to _t and benefit

from it. Start a dialogue with therm solicit sugges-
Economic Stimulation Benefits tions and _deas.

· Provides job training and employment by teaching · Contact the president of the local PTA. Offer to speak
skills and offering salaned jobs. about The Garden Prqlect at one of their meetings.

· Encourages independence from public assistance by ·Find out if the university in your area has an
providing employment and teaching self-reliance. Extension Service. If so, contact it. Such a service is

· Creates jobs, opportunities and new markets by pro- dedicated to helping the public with environmen-
riding employment and selling produce and prepar- tat/organic and agricultural concerns, and it may be
lng Garden Project graduates for future employment, a helptul resource.

· Offsets the tinancial costs of incarceration, estimated · Don't forget about continmng education programs,
at $25.000 - 530,000 per }'ear, per person m jail, some of which may not be affiliated with a school
$80,000 - $90,000 per year, per person in prison, or university

Partnering with Education Personal Growth/Education Benefits
o Teache_, general work skills and discipline using'I want to be here. I weed, I meditate. I'm going back to

instruction and applicaaon.
school to get my GED. I got off the (welfare) mils. l'm
learning the value oJ things; that's the biggest change in · Offers practical experience by providing hands-on
me. I had planted myself in the wrong environment; learning opportunities.
(so) I had to uproot myseO"to start growing the right · Offers supportive environment for behavior change
wa3'; (I had to) weed out what was chohing me." by providing counseling, supervision and peer

--Camille. Garden Project participant re:m[orcement
· l,]nderscores the value oI environmental issues b)'

Teaching and tearnmg are the very essence of The providing participants with what is often a lirst--and
Garden PrOject. Partnering with universities, high _eneratty positive--experience with gardemng and
schools and elementary schools can provide assistance the natural world.
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· ILnscsawareness of vocational opporiunmes for chil_ * :\_ _,, onr<4 ,,,_ pcrsoB in your department lO speak al
drcn and adLl]tS bx modeling posilr,'e iorms cfi cw]c groups and other communi[v convoca[]ons
cmpiovmcn_ in pubia' arenas, such as cuiv sc}lu,(_ls Make sure he/she is thoroughly brieicd aboul ibc
and _humughiares programb gaols and operations.

· Encourages parnclpants to think philosophically by · Have orientation materials, including thi_ booklet.
SH-LICtLirlIh_ thc gardcnin_ lessons to relate h3 their to distribute/marl to all intercstccl parties (Once
i[\Cq ,C._ li351TtlCtOrS L'oll!inu. aJJv usc [hc Tnelaphof votl gel a pro,ram established, photographs of thc
!hat lull a_- tu'galm chcmicaJ-ircc produce i_>ok>, parucq,ants, t_ompfied in booklet iorm atanB ,,vltiq
tastt'_*, zklld s1]lclIfi ])cHcr--alld tlr'ts al hitcher va]uc _m t]tt('qauou. N, calx be an trlcxpcnstx'c ]-a.lt po\vcrtut

fi_copen markcl .... so mu-Iix'es arc healthier and more p_ccc oi c,_qhateral to use wnh thc mcdm and/or m
xaiuahlc x_hcnwc arc __hemical-h'ec! [undraismx

Partnering with the Media · Bc,s_niocalb: with civ,c groups a_d dq>artmcn_meetings. Call the club presiclcnt or thc company
'Qllilc holw.',;llv I h¢lVdtl'l (Obtl'lCd Iht' l?lddit_-- 171anager to schedule a time and place [or your lalk.
tllc_ hm'c c-ohioto ,lC." Ask ihxt n be wclI-publicizcd ol communicated

--Catherine Sneed, The Garden Project Co-founder through ilycrs, ads. in-house organs, community
Tk'-vsJetters. etc.

· ant! indeed they have--from Thc New York Times, 'Hold a press conference tor thc kick-off oi the
M_'-, llwabcJta. [:amilv Circte, San [::rancisco (]Troniclc, Prolec!, include a strong visual clement to cncou:'agc
Oriot_ -,u muer to rlauonaI TV appear,moos on CBS covera,ec _uch as holding the conference at thc
Sunday Morning and NlcNeil-lehrcr. Even as it garden site.

3.i'_pl'oachcs its iihh year in thc 5an Francisco area, local '-ks your program evolves, photograph [he progress.
media continue lo run regular news and feature articles 1 imse photos will bc helpkd to) the media, and can be
about thc Pro?ct. tt has ripe publicity potential because the basis Jar a speaker's bureau slide show.
it is tlrlusua], ne\v and dixcrse and has a strong human

· Hold media "updates" in thc garden. Suggest trips to
li']lercsl cOl]lpOl]Cat tine garden for all potential supporters ancYor local

Start-up Suggestions: dignitaries. Have program participants conduct the
tours of the garden. Alert the media to these events.· 'Iarget thc man 5 "publics" with whom you'll want

to conmmnicate 5pecfiicallv you will want to make · Once the Project is up and running, hold tundraising
sure that the local judicial/law enibrcement eommu- events right m the ga\ich. Serve the garden's pro-

flit\' and },our key constituents are initially intormed duce, prepared by well-known local chefs.
a}0out the PrqjecFs objectives and then consistently · II you are one of the first m },our area or region to
anti regularly informed o[ its progress and needs, il' start it (;arden Prolect, you have a built-in advantage.
you have a media and public relations deparunent at Thc media considers any distinction such as "first" or
\'our disposal, be sure to use its services. "only" to he inherently newsworthy. Emphasize these

aspects in communicating with them.

I t -_i · Bc proactive! Develop a relationship with reporters
'_I whose "beats" include law enforcement/cnme and

gardeninlWbeautiiication, as these areas would be the
most npe lu_ continuing coverage_ Keep reporters
ttotitied of all developments and progress. Supply

· themwithpressreleasesandmaterials,butalsosug-
-_.
,, gest an<les they may wanl to pursue--the press is
--* alwaysliketterto printsomethingtheirownreporters

have '_V_i{icn.

· Solicit someone in thc media or public relations field
to sit on your advisory board.

· tn piwhing samos to thc: media, frame all your com-
mcnis m terms of their needs; study and indicate that
vvu know ti/c style of their publication and the inter-
cs,ts ,_fiIhcn- rea(icrA'icwership, and suggest stories
accordingly 5OlnC wilt want to pursue the human
interest aspects, others th{: business component or
thc n.._,,x_cniorccmcnl angle.
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· Maintain an updated database of all me&a contacts, unrelated to the lives of the rest of us, and that we have
and be sure to keep ail pnnt and video clips. Copy no collective interest in dealing with.former ofjenders.
and distribute these as part of your ongoing commu- Because 90% of all inmates will eventually
nity and media relations efforts; it underscores be reteased. So every da), we face a choice: community
your credibihty and serves as a platform to build problem or community solution."

on your success. --Sheriff Michael Hennessey
· Schedule your kick-off and any ongoing media rela-

tions events for days and times when they are least Government assistance launched and sustains The
hkely to compete with "hot" news. Garden Project, primarily through the slaff support of

the shenff's office. The Tree Program operates exclusive-' If staff and budget allov,; try to designate one person
as the primers,, media contact; this helps you keep ly through a public works project funded through a
your messages and your efforts consistent and clear, sales tax initiative, and a community block grant from

· Always think visually Experiment with different the San Francisco Mayor's office recently funded
backgrounds and settings for ),our media relations stipends and supplies for The Garden Project students.

events--both telension and print reporters appreci- The Food Stamp Employment and Training Program
ate having a strong visual to accompany the story; seeks to assist food stamp recipients achieve greater self'-
and it increases ),our chances of getting good coverage, sufficiency by gaining the skills, training, or experience

Media and Public Relations Benefits: that wilt increase their ability to obtain regular employ-
ment. State agencies may choose to operate one or more° Offers the least expensive, most credible wa;, to

"advertise" your program. ' of a variety of components, including job search, job
search training, workfare, classroom training for occu-

· Helps benchmark progress, solicit funds and volun- pauonal or basic skills, or a program designed
reefs, showcase personalities, and thank sponsors to improve employability through actual work expert-
and supporters, ence or training. The components may vaU, within a

· Aids fundraising efforts by lending credence and State. By serving food stamp participants and giving
legitimacy to )'our efforts, them new job skills and work experience the Garden

Partnering with Local Government Project offers a model for other States and commun-
ities to consider as they design their own employment

"W_'re all in this together This project may have and training programs.
started at the law enforcement level, but there isn't a

part of the community that doesn't benefit. We need to Start-up Suggestions:
get out of the mindset that jail is some remote island, · Call the State agency that administers the Food

Stamp Program to d_scuss becoming part of the
State's Food Stamp Program Employment and
1Yarning Program.

· Peer contact is the most direct and effective

approach. For instance, if you were successful in
gaining the support ot the sheriff or someone else at
the top level of law entbrcement, establish this per-
son as the key sponsor and have him or her approach

...... other directors and department heads, such as the
x Director of Public Works, the Director of Public

Safety and the Mayor.

· Call your city council and ask to get on the agenda
for an upcoming meeting to explain The Garden
project. (One informal way to establish a relationship
w_th the council is to attend any "open door days" or
public meetings and forums sponsored by them. Use
this as an opportunity to meet members and field

_<_;-':_5. yourideas.)

· 5pecificaI1), identify those chmrpersons whose com-
mntees have some logical connection to The Garden
project (e.g., sat'ety, crime, beautificauon), and keep
them aware of your actwmes and progress.
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Benefits of Government Support
· Provides a source of tunding (grants) that is more

reliable and consistent than most others, allowing for
planning and expansion.

· Can provide support in the form of staff (The

Garden PrQiect of San Francisco exists exclusively
because the sheritPs office allocated orle full-time staff

member to its development)

·Creates crucial relationships among city leaders that
will be critical to the successful operation of the Prt)-
ject and in maintaining favorable public opinion.

Partnering with Foundations
& Funding Organizations
"W_-'vegot the heart and the hands; now we're working
on the head. We need a solid administrative infi'astruc-
ture Jm our long-term viability and to create a structure

fi_r day-to-day 'minding of the store.'Essentiatly', we're nines tot food stamp participants, 5'our Garden prokct
t?ing to create an institution without 'institutionatiz- could potentially be a component of the State's employ-

ing' the soul of the program." ment and training program.

_Michelc Lynn, Start-up Suggestions:
The Garden Project Development Director ·Call the local or regional foundation in your area, or

contact The Foundation Center, an independent,
't firmly believe that programs like this reduce
recidMsm; (and) foundations have a particularly non-profit organization that can provide information(including directones] on ali foundations in the
strong role to play. We must be willing to take a risk for United States. They can be reached at' The
any group that shows a real commitment. (Programs Foundation Center, 1001 Connecticut Avenue, N.W.,
like this) can't count on grant and foundation money Washington, D.C 20036. 202-331-1400.

alone--they must explore a number of sources. And as a °Check to see if your area hosts any philanthropic
community, it is our responsibility to respond to that
good-faith effort." organization that exists expressly to assist non-profitorganizations, like the Tides Foundation of San Fran-
--Bill Sommerville, Executive Director, cisco. If so, this is a great place to start. For a fee,

Philanthropic Ventures Foundation (generally a percentage of your budget), these orga-
nizations can:

There are many avenues you can pursue in raising funds
for your Garden Project. A good place to start is with · Administer the program and serve as a fiscal agent
foundations. Some of these are public, some are private, · Help you gain 5013C status, enabling tax-free
some local, some national, but all are dedicated to com- contributions

munity improvement, and most are favorably disposed · Pay bills
to new ideas. · Audit accounts

· Assist with legal complianceAnother place to look tot funding is the State agency
that administers the Food Stamp Program's Employ- · He!p establish a legal board of directors
ment and Training Program. The federal government · Or seek out local and national foundations. They will
provides each State with 100% federally-funded grants provide guidance for free and may be able to direct

to provide employment and training services to pro- you to other places for similar services.
gram participants. Beyond the 100% grants, the federal · Establish an adviso D, board of opinion and business
government wilt reimburse States for half of what they leaders. This board, comprised of about 15 people,
spend to administer the Employment and Training wotdd meet monthly Members' responsibilities, in
Program and reimburse participants for certain expens- addition to providing guidance and ideas, should
es. States mayelect to pro_qde employment and training include introducing the Project to their con-
program services themselves or contract out with ser- stituents/member_associates.

','ice providers. Since your Garden Pro ect would poten- ·Uhimately, you will want to establish a legal board
tially provide job training and employment opportu of &rectors
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· It D_ssib}c, allocate funding for one full-trait devel- Budgeting
opment director right trom thc beginning. Thi_ is a · Thc bulk of thc funding you rmsc Mlould he attncat-
critica! role. and the [t'qject Director generally cannot cd for payroll. Admim>tram'c expense> arc :_prc>>ina
,,;:cat'both bats. reality tap. but ohen these resottrcc5 tr.,4., ollicc

Benefits to Working with Foundations space, equipment_ ever: clerical ass_stancc_ can b_..
donated or handled by volunteer>

· _i_,t(et '-, a >OLII-CC el "c,CCt_' o1' start-up money · Other line items x_ill include cvers'lhing k-om fiic
· Ply,rides mtormationand non-monetary' as_sista/lct-, predictable m thc uno×petted Bramstnrm ex'ct',, ct,_-

illCtcldHl_ assfslailcc ill applying tot and wnling _rants ccivable expense, tinen divide thc list acc,_l'din_ tn

· Helps create a basts Itu-x'ouv strategic' plan ((Avant li2ose things th;ir could bc donated tc._., silears.
applicatit,n proce_,_ rcqttlrc> iiproposal outhning trowel:-, and hoses1 versus those thal r_qustbc paidlot
ho;v your program will operate, and how and ;vhcr_ m cash Ce.g, _asotinc water, electric itS'_
it is expected t,_ Joccomt2 iinanciaily independent.! · Remember that funding can come imm ti number of

sources, both public and prlvalc. Once you establish
a market for your produce, >ou wii! be abtc to rely on

Ibis income m your budget.

Program Structure & Operations
The ibllowmg arc sugg?stcd guidelines based on thc Participants
experience o1'ban Francisco's Garden Proiect. '_kmr strut- "7urmng peoptc away is thc baa-test thing I do: it*sthc

cure will obviously be shaped by iunding, resources and worst part oj my .job. q'l had thc ,'csoua-¢s, it would
managemenl style, among other variables, re'vet happen. That's thc dream."

--Catherine Sneed, The Garden Project Co-founder

Fundraising · Funding dictates garden space and payroll7 obvious-

Th<' experience of Thc Garden Proiect has shown that b: thc more of it you have. the more people >'ou can
there arc certain challenges particular to raising hinds Inciude. I'he limited space and thc lal)or-intensi;'e

nature of French Imensive Biodvnamic gardeningfor a precedent-setting program: potential backers may
make an equation pt about 20 participants per' half-be mom comfortable lundin?, a program that has an
acre ideal, according to The Garden Prc_jcct programestablished track record, or that can be more easily and

obiectively evaluated. Personal involvement can hello directors and participants Providing adequate super-vision and guidance is also critical Itl the program: a
overcome these apprehensions, and should be a critical ratio of approximately lO to one. part2clpants to smlt.
part pt ),our fundraisingefforts is consideredsound.

The Garden Project backers reported tha_ the,,' ,,,,crc · Participants should be selected based on their enthu-
influenced by; siasm. Shoed maintains that little dsc matters--the

' unlikeliest candidates going in can become some of
· The program's vision the most accomplished gardeners and law-abiding

· The dedication of Thc Garden Pro}em tounders
and staff

· The sincerity and enthusiasm o( the participants

· The physical translbrmauon pi the sites

· The quality of the program and thc product'

Suggested ways to communicate
these strengths:

· Invite potential backers to view the proicct or pro-
posed site and meet stuff and pamcipants.

· Form an Advisory Board, representing, a cross-section
pi the communit);

· Select Advise U' Board members who arc opmmn
leaders. Solicit their assistance in approaching their
peersandassocmtes. /
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cmzens iThc program cites a member of the 1eec · Maimain communication with shcriiFs oiiice parole
Corps who wa:, a repeat _dtcnder. m and om oi -" _-v,h__cr,,_,and others \vithHl the system as needed
prison throughout his file. Hc is no,.,,' a superxqsor.

has been a model employee for many years and is a Scheduling
proud and responsible ,quardian, teaching his grand- · In general, a five-day. 40q_our work week is a good
son the Latin namc_ o[ al! the trees hc plants and baseline tor iob training, as it reflects the normal
subsKii;ing his prix'ale _:atholic school education ) work week. 0bviousi}_ if fundmg pcrnms, addition-
5nccd mamlams you can't predict ;vhich ones will al days and hours are preferable, to hcl t) partitipants
work out, but that tiac process is self-prunmg: "ti_e increase their tncomc.
problem cases take care ot them>clx es.

Training
Job Requirements: Participants ·Gardening trammg is conducted hv The Garden
Participants are reqtured to learn--and perform--all Pr3 ect staff, several of whom have advanced dt'gvees
the functions ot employment, mcludmg: in horticulture. The Jail Horticulture Program also

· gein_ on time. leaving on time, workin R agreed- retains a consultant farmer.

tlpon }lotlrs ·Don't tot'ge[ to make thc nlosl o_ xour vt)tuntec_I-
· Keepmg track of hours worked: checking to msure rcsottrccs! Coahuons and partnersinps voit build

properpayment with the League of Urban Gardeners.thc Garden

· Accomplishing the day's task, as outIincd by Club and similar volunteer groups m yom area can
thc supervisor be an invaluabic source of expcrienceci trainc__', and

· X,kbrkmgcooperauvcl_ teachers.

· Mamtaimng a positwe attitude: being respectful of
tlaemsdves and others Garden Design/Layout/Yield

"I get to loohmg at all these colors and shapes, and I
In addition, The Garden Project participants are see how theT blend Wc need these d!ffcrcnccs--that's
required to comply with the dictates of their "Pcrsonal what I'm learning. Dif/krrence can bc peace/id."

ProgressAgreement" --Tim, Garden Projectparticipant

Staff · What you grow will be dictated strongly by geography:
· Supervisory and counseling staff can come from iust Not eveQ'one has the advantage oi a California eli-

about any_vhere: those with law eniorcement and/or mate. but even those areas with the harshest winters
drug-alcohol counseling may: be particularly, well- and the shortest growing season can produce some-
suited, thingyear-round(e.g.,usinghothouses,raisingheart},

root v%etables that arc impervious to cold, etc.). To· If funding permits, allocate at least one staff person
exclusively for fundraising and development efforts, design the optimal crop schedule, consult with profes-
This is a critical, [ullqime job and one that should be sional farmers/horticuhunsts in ),our area, or call the
separate from day-to-day program operations. Extension Service at the local university

· Plant with ara eye tor what's popular and potentially
Job Requirements: Staff profitable. 'Iixtk with chefs and restaurateurs about

Thc Garden Project staff act as on-site (garden, schools, produce they'd prefer and about their purchasing
Tree Corps sites. Farmer's Market) supervisors and requirements

managers. In addition, the5, · Respect the aesthetics! Sprinkle )'our garden with
wildflowers and herbs to maintain a pleasing blend

· Act as advocates for participants, of colors, smells, textures. Rotate crops to keep
· Negotiate sale and selection of produce with local soil fertile. Plant with enough diversity to keep

restaurants and retailers participants interested and to offer ne,,',, learning
· Arrange transportation of people and product as opportunities.

necessary

· Supervise compliance with all aspects of the Duration
"Personal Progress Agreement" ".],st like patents, we have to walt' a tine tine between

· Counsel participants; help resolve disputes and providing ntut,ring and uncm_ditional support, and
problems, movmg students to thc next challcnge. They can't stay

· Teach and tram parnclpants regarding gardenmg here/orevc_ (and some want to--this is the only sari:
techniques and daily assignments, place thevYe ever been ). At the same time, you can't
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push them from thc nest too soon and have them court "I'm only a hot second/rom picking up a cold bee_
failure. Even though this is a job, ifs also a program-- and headmg.jor the st_vct comer But I don'/want thdt
it has a purpose d!ffcren! j'rom simply p_ducing a lift: atwmore. I have a 14-yeat-old son, and my wot'l,tcl

product, ntahing a projit.' recently told me thai I've been oYerpavmg on my child
--Kit Henshaw7 Garden Project manager support and I thought 'that's cool.' 1 vohmteer at a

· Alter a year m the garden, most pamcipants are quat- shelter as a cook when I'm not here; work/h>m sunul2
i(tcd lor greater responsibilities in a program like the to sundown. It's hard sometimes, but it's _ lot cdsic_

than being a knucklehead.'Tree Corps or Alliance for Green Schools. or to con-
sider other employment opportunities. --Tim, Garden Project participant

· The (;arden Prelect was designed to bca one-year pro-
gram and the Tree Corps a two-year program, though The Garden Proiect of San Francisco does have certain
obviously some participants stay longer: others qualitative measurements buih into the system. The pti-
move on sooner, mar 5, method of evaluating progress is through a cur-

riculum that:

"how to ;attract respotqsibly and r'especth, dty with

Tracking & Evaluation others," and "how to remain substance-tree '

'If you save even a haq-a dozen lives, it's worth it. And · Reintorces personal responsibility and encourages
cveo'one who goes thtxmgh this program stands a much improvement by requiring that participants sign a
better chancc of breaking thc cycle than they would "Persona} Progress Agreement." This agreement
without it." requires enrollment in (;ED classes or' college, visits

to parole and/or probation officer, making child-sup-
--Sharon Levinson, port payments and counseling, it needed. {or sub-

Food and Consumer Service, USDA stance abuse or other problems. Th_s i_ supervised

Time, funding and staff constraints, complicated by the through weekly case-worker meetings.
transience and homelessness of this population, have

prohibited The Garden Project from compiling hard
data on recidivism rates. Categorically, all those -' ........
involvedwith the Projectbelieveit has significantly ......
stemmed the tide for the more than 600 people who

haveparticipated,thoughthat cannotbe documented. ':_ 7-''t_'

Sneed estimates that 99% of those ,.,,,hocome to the pro-
gram receive food stamps; most leave having become

partly or wholly independent.

Obviously, this data is useful in substantiating progress,

and wilt enhance legitimacy and help attract funding.
Compiling such a database takes time and money. If
possible, establish a staff member or volunteer to track
and evaluate the following data:

· Number of partiopants

· Average length ot participation
"Recidivism rates

· Permanent employment statistics

· Number of those entering who receive public
assistance

· Number of those receiving public assistance upon
leaving program, or shortly thereatter
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BUMPERCROP: , art e  h,p:,,,' do?d work ,,,Ye
--} t =' . ; .. ,ttproved wc can do it uu_-efie_t,xch Thc contracl

Offshoots of The Garden Project amount has r'.._u!uph_d_loid ,n t-ou,-y_.ae_¥ro_Com_
particq_ant> cam $8 O0 per hour.

_Ihe Garden Project of' San Francisco has expanded
Ecs,omi thc initial garden. 'lwo proiects are more recent Thc Alliance for Green Schools ia.k.a Thc bchoo|
tult?'owths, o[icrmg additional employment oppormni_ (. orps_ iand,capc_: plants gardens and bcautilic- school
uts ;ti hi,hot wagc_.. Thc three kev components ol yards, located m tow-_ncomc netghho_i_ood>, then
ti_c pro,ram arc: tcachc._ the students hoe: to plant attd maintain thc gar-

dens. 'We also use the opportunuy to teach participants
Ibc cra-roll Street Market Ciardcn to.ko Thc Garden aborn emro i. nutrition and organic: [ood?' says Robc:-_. a
},roiccl t is thc ntamstny of thc pa}gram. It is a one-acre former }ad Hornculturc Program student who turned
lo_. which _rows produce ranging from raddichia, down two other full-timcjobs to stay with the program.
to radishes, dm'cs and arugtda to butter kttucc--what- "It's important k_i'neighborhood kict_ to have good rolc
ever i: m season, popular or specially requested by mc,del_, to see adults doing constructive work," hc says
restaurants. Produce tEom this garden is sutd to k% area The garden_ include [lowers. hcrh_, perennials and veg-
rcstaurant_, and at thc San Francisco Farmer's Market. ctabtes, with an emphasis on planUugs that can be used
Thc t-_uttlhcr pi student/parucipants varies according m environmental educauon When funding, _s strong, a
to iundtng, but _cnerally invoh'es 2%40 regulars, crew of about 10 serves more than seven community

Mo>t work a 32- hour week m the garden and earn schools. School Corps participants caen $8.00 per hour.
$5.(-,0 per hour

FOR MORE INFORMATION,
-[i_c -ii'ce Corps _s esscruiatiy thc "graduate" Garden
ProNct program, it provides full-time employment Conlaa:

planting anti maintaining trees throughout the city The Beverly Sneed Echols
t-m_gram l_}ams about 800 trees per }'ear and waters and Thc Garden Proicct o[' 5an Fn:mcisco
maintains close to 1,000. It generallyemploys about t0 -· Pier 28
workers. The Tree Corps operates through a contractu-

al arrangement with San Francisco's Department of San Francisco, Cal!fornfu 94105
Pubhc \\brks. According to program directors Etiiott Phone: (415)243-8045
Donnel[ey anti }erous Sneed. "Ifs a successful public- Fa:c: (415) =_.,-t,_'_?e')'_,?
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APPENDIX
The Garden Project is a private/public partnership _ thc San Francisco County Sher!!]k Officc arid the San Francisco

community to help disadvantaged persons become productive, sclf-sujficicnt citizens. This project ol.]crs jormc_' pris-

oners, participants m drug and alcohol rehabilitation programs; and we!fair mothers - many o[ whom receive jood
stanlps - the opportunity to lcarn impo1 trtnt job shills as they transjot_n abandoned lots into wgctablc gardcns. Thc

gmdcn ptvduce is sold to local ivstaurants and bakcrics, with the proceeds paying thc salaries of thc gatztcn cmph>s-

ecs. ll combines t_ ime prevention, job training, and employment ?r people irt need.

With its cmphcisis on providing job training rind cmployment fin' people in nec& the potential exists to tmh innova-

lions like The Gmdcn PrOlCCtto thc Food Stamp Program\ Employment and Training (E&T) Program. E&T socks

to assist food stamp recipients achieve greater se!l-su_licienOr' by gaining the skills, training, or experience that will
mcr(as( thcir ability to obtain regular cmpltwment. By' serving food stamp participants and giving them new job

skilt._ and wort, ex'pericnce, The Gardcn P_vject offers a modcl for other States and communities as they design thcir
own onplo.vmcnt and training programs.

Bccausc Ofthe potential link between Thc Garden Project's employment and training opportunities and thc Food Stamp

Program_ empl(wmcnt and training mission as well as its focus on jood pwduction, the Food and Consumer Sen, ice
landed a small-scale descriptive twaluation. Thc evaluation_ objectives were to: 1) alex,clop a guidebook )c_r other

communities interested m implementing similar prqjects; attd 2) assess Thc Gatrten Project in terms of the number of

people served, the number of Jood stamp participants served, their characteristics, and outcomes.[ollowhlg participa-

tion m the p_Nect. This appendix presents inJormation on the second objective.

The evaluation consisted ora week-long site visit to The Garden Pttliect where thc evaluation team conducted in-

depth interviews with staff and participants and observed thc operation of The Garden Pm?ct. Thc evaluation team

of three people interviewed eight staff and six participants over a six-day period: they also spent six days observing

thc: operation t![ The Garden Project. The evaluation had also planned to review The Garden Project records to estab-

lish a profile of The Garden Pivject participants.

Unfi2rtunatety, sincc the Garden Project has tached the resources neccssmT' to track and maintain information on its

participants and their-outcomes, information on the characteristics and outcomes of participants is unavailable. Thc
Garden Project staJ'fhas limited information about its participants and most mformation on participant outcomes is

anecdotal. Here are our findings:

Participant Numbers and Participants are required to learn - and pcrform- all
Characteristics functions of empl_yment. The Garden Pro.icctg objec-

tlvt, i._ to be able to provide a 40-hour work week.
Approximately (_.00 parnctpants have graduated from However. the number of hours worked per week
The Garden Proiect from 1990 to 1995. Most partici- depends on ibc funding available to support the pro-
pants learned about The Garden Pr_iect by participating gram At fi_e nme of our interviews, iunding only sup-
in the _jail Horticulture Program, which has seen more ported approximately 32 hours per person. Participants
than 5.000 participants. \Vhen funding permits, The
Garden Proiect allows drug or alcohol rehabilitation nrc responsible for keeping track of the hours worked

since the part_cq,ants do not work strictly delineated
program participants, welfare mothers, and the interest- shifts While _ m_c tolkew the traditional 9:00 to 5:00

cd friends and relations of participants to participate, schedule, most have conflicts which preclude this

Thc number ol parnclpants working at a given time schedule. When schedule conflicts arise, participants
varies with funding. As many as 125 people have negmiate a more flexible schedule with th(ir supervisor.
worked at The Garden Pr_3ect at an): one time. The
Garden PrQiect staff believe that 40 people working in After a year in The t_ardcn Prolect, mos_ participants are
the garden is average. At tt_e nme the evaluation team quahJicd for greater responsibilities in a program like
conducted the inten'lews, 60 people worked in thc Jail the Tree Corps o_ ,,\lhance for Green Schools or to con

Horticultural Program, 20 in The (,arden ProW(t, 10 m sidel' olhcr employment opportumties. The average
the Tree Corps. and seven to 19 tn the Alliance tk_r length ol particl[?ation in The Gaxten Proiecl is between
Green _,choNs. 12 and lS months. 5omc _lav as long as two years, but
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tN_alllZL:F5 L'llCoLlrngt2 p,:lrllclpant-, IO DR)VC ol] ;.tS >OON 'Iht2 Datun' o{ FFciich {IgtCNSiVC _))odvDLtT_iC _iFdcFlin_

a> lhcx arc _cath' t,, 1)e_m applying itch' >kills in fine IransJatc. t,> j'catcr yield> per ;icrc _han tradithmaJ

Lw<cr wori.:placc tartni%_ methods, crcatm_d more potcnlia] ,,' pi ',lit
Also. the more exot)c, orgamc 'spcc_a)ty' produce

linc tiarcicn Pro]cci pa vs ils \vorkcrs alert than thc mtn- grown in the_c environs and thc' hi_h-,.luiditv standard-.
vt, ct,v, ',rage. Participants cam 5,5 50 per hole when ' '
wort<Jn_ Itl thc aardcn, lhc [rcc tlorps and Alhancc [or of lac ,L,ardch Pro)cot allow _hem _., n._cct thc mm'kef

' vahm for these wares, chan_zc t reps accordm_4 to what l>
t;recn bcln_,d- diet- additional ernpiovnknt opportuni-' m demand, and cc,ns_stentlv _cli more than Thc (hrdc't_

lie,. _Hhlyhcrwa?s. SS(h) per h_)Ln Prniect call pI-edtlcc CLUl-l'elR 'x. )p.c k,,lr,.icrl PR_]ccl doC>

Ahno.-t all - 99% - Oardcn I?o)cct patrttc_pants receive riel mamtn, i_n[igurcs on how much thc: garden produce.-,
ls_i:'L[ _,hllq!!nS and/el othcl iOl'l'!.l> O{ )nLt?*liC asbistancc

Ltlt,O!q t.'tltcrli/_Z th_' I)l'n_Itllll. [k thc ttme parttc_l',an_, q ¼c eardcn Proiect _s a busmcss ,.'kswith any he,mess
leave Thc __;ardcn Prelect. xxhitc at iargc percentage arc whose prohts support it. linc Garden Proicct scl> its
ic_,_ depcnctcnt OI1 R_od btalrips or inublic assistance, paces based on market values and changes tls paces
nlOSt do 110! enrll CU!OklghlllCOnlc tO be elltlFety self-suf- based on thc demand [bra particular type o( produce.
iic_cnt. ,\Ii thc participant> introit\veal disLussed their
dcsllc lO cad ihcit reliance nn pulolk' assistance and The vast ma)only of produue is >aid Io area rcstauranIs
some have >ucceeded iD reaching their goal. el the six Restaurants inMrm, cot- essentmllv order from. line
m-depth mtcrvicws conducted, four had 10ecome fully Garden Project managers the producc and amount the\
mdcpendcnl trot public assistance as a restfil oi their wish to purchase. Produce not sold to restaurants is sold
pa)'llCipathm ]r_Thc Garden Prqlcct. Several als(, report- at thc San Francisco, Farmer.; 'xhu-ket
cci thc\' had _ctu;'ned to school - generally c'omn'mnity
college., - to, pursue degrees in horticuhurc. Conclusion

Mt,st part:clpants arc between 18-35 years old. unem- Time, funding, and staffing constraints, complicated b}'

ploycd upon catering thc program and Jack a thigh thc trarlsicnce and boracic\sacs> o[ this population.
school cliploma, t'redominatclv more mate> than hiwet}revcntcd'lheOaFdcnPrt,iect h-omcompitingdata
kmalcs participate African-Amcricam, are the primary on participant characteristics, outcomes, anti recidivism
t-acm} group paruclpatmg in The Lhrden Pt-eject. k>l- rates. Catcgoricall? all those revolved with _he' program
}owed iw lhspanics, then while> 10clicvc it has signihcanll)' stemmed tt]c tide ibr t)]c

approximately o00 peoptc who l_avc participated.

The Garden Project Operations thot_ghthat cannot be documented.
Funding dictates thc number of participants, not only by

provKling more full-time posmons, [)ut by creatmg Data on parucpant charllcterisucs and outcomes is usc-
opportunities to purchase more land The current garden luI in substantiating progress and success. It also
is roughly' an acre. 'l'he Garden Pro.icct'a board Oldn'cctors enhances legmmacy and ara'acts funding. Communities
is exploring tine purchase o{' another 10-acre sue some- interested Tn imptemcntmg a program similar to The
where in thc ban t:ranclsco area. lhc iaii t torticuhurai (;ardcn h-elect should seriously consider utc. tunds.

Program garden _scurrently about 15 acres and staff to collect tin> ,:h:_ta.
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