N RECENT YEARS, MORE
RAL COMMUNITIES AND

SPARSELY POPULATED REGIONS

ACROISITHE COUNTRY HAVE
RAEASBIVZEID) THE BENEEITS OF
RURAL TOURISM.

According 10,2 2001 study on rural
tourism by the Trvel Industy Association
of America (11A), 62 percent of ll
American adul ravele 0.2 small town
orvillage in the United States within
the past hreeyears. TIAS president and
CEO siates “smalktown America appeals
10 many ravelers because o s uniue
cham,in addidon 0 the wide varity

of activiis and history, The quie pace s
an altemative 10 the hustle and busle

of larger cities.” [f you are thinking about
deselopinga ruraltourism progam in
yourcommunit,or ifyou would ke

to enhance an existing rural tourism pro-
gramin your aren, his publicaton is

for you Before you get started, however,
e are several questions that you
should ask o your communicy

IS TOURISM RIGHT FOR YOUR

RURAL COMMUNITY?

Not every rural community can make
ol

facles restaurants and shops so that
each person's stay is enjoyable and eco-
somicalyrewarding or the communiy?
Keep in mind that for tourism to work,
you nead to have strong leadership as

{roads, water, public services, etc ). Think
carefully about your caying capaciy
fortours. How many visitos can
your community really accommodate?
Consider how local residents fee about
heir community o

swellas patners o provide the human
and finandal resources needed 10 unch
and maintain your effons You also have
10 be wiling 0 commit 0 he long erm,
as most successful tourisn progiams
row gradually over time’

A strong nual toursm progam can
provide mang benefis 1t can sengthen
your local economy;bringing e fobs
ew businesses and incensed ax e
enues Taursm can also help o diversiy
yourlocaleconomy; A egon tha
ance heaily dependent on agrculure
forinsance, can wse agitounism s  way
10 supplement incontes forlocal fumers
and support local busineses,thus help-
ing to preserve the rural lifesyle. Tourism
! on the naral

was

ind some communities may simply
choose 10 not develop tourism opportu

nitiesa . Thereare many isues o think
aboutas you cansider how 1 approach

toutsm. For eample how
your natural and historc esources wih:
out damaging them! How can you pro-
idevisior services such as lodging

you use

historic and culturl esouces of your
community can aso help o build com
‘munityprde and improvethe qualy

ofife or residents. Butyou should be
avare that tourism bringschallenges as
wel. Depending on the number ofvis
torstha you atac towism an place
added demands on your infrastructure

e sure you can balance the needs of
esidentsand vistors alke Also he
ourism industy can be compette
and expensive The cos of placing
adverisements can be overwhelming
forindividual sies that lack market
staffor budget, making parnerships
aitcal ingredient for success, Careilly
wegh the pros and cons touris offrs
a5 you decide what kind is right for your
al communiey

WY DO You waNT TouRISM?
While tourism can be a powerful
economic development tool, not all
touism programs are primarly designed
10 improve the localeconomy; Some
tourism efforts including a few profiled
in this publicaon, are maisly ntended
10 make communitie btter place (0
Tve Well-managed rural ourism
programs ca increase community price
avatea “senseof pace” and even help
10 protect valued natural hisoric or
culunl esources Ifyou vant toursn

o spureconommic developmen,be sure



10 design a program that vill make
ash rgsters ing in your communiy
Remember thatthereare o ways to
increase the economic impact of tourism.
Oneisto atract morevisitors and the

otheris 0 convince istors o stay longer

and spend more money

WHAT KIND OF TOURISN 15 RIGHT
HOR YOUR COMMUNITY?

this publication focuses primarily on
resouce based ourism, o tourism that
uilds on thenatural, historicand cultural
resouces your community has 0 ofer
The stories here address different types of
tourism such as agitourism, nature-based
tourism, cultural hertag tourism, mul
ctural tourism, and regional toursm
partnerships such as scenic byways and
eritage aras Tourism n s
aso include a broad range of outdoor
sports such as huning fishing snowmo-
biling skiing, bicyling and hiking

I areas can

Different kinds of tourism programs
will atract different kinds of visitors. For
cxampl, cutural and herage visors
stay longes
other inds ofvisors (Souree: Travel
Industy Assocaton of America)

and spend more money than

Some communities choose (o focus on
based touism. For small communi
ties with fimited resoutces, events can be

agreat way o e srted i tourm
Events offer the oppor
el

1o provide

offer

>The National Black Tourism Network
has ANL ped  numbes of motor
African

365 days  yea, Because the majory of
sistors come for the event, esidents can
have their community to themselves the
rest of the time. The downside is that, in
asingle event will not support
new year-round businesses such as
restaurants, shops and odging fclies

Other rural regions combine their attrac
tions into packagessuch as scnic byways,
Hertagearas il and comidors 10
create the critical mass that it takes o
attract the individual traveler Still
gt the group tour market While it
takes an estimated three o four yearsto
develop a new taur for the motorcoach
market, it can be asierfor sma
nites o provide a meaninglul,high
quality experince when they know hat
agroup vill aive at a spcific ime on
aspecc day, For eample
loneshorough, Tennessee (population
4,200) started an annual storvtelling
festival in 1973 that attrated 60 people
1n 2000, the National Storyeling
Festval aracted 10,000 people 0 the
weekencHlong event which featured
tensive lineup of naionally known

others

Il commu:

storytellrs.

Amtican \mu.w of ual communities
in Missoui and Ohio, One of thei
tours, *Forgotten Missouri: What the
Books Don'tTll” takesvisiors to
Boonville, Missour (population §

20)

wherevoluntees fom the African

American Snvor Ciizen Center prepare

black kettle fish fry

salagaand
<piriual sing aong

> Communites acros the country are

an old-fashi

and lead a

thinking more ceativly about the kinds
of heritage resources that they have and
an share withvisitors You can see how
Winnebagos ae put
City lowa (population 4.400), leam

ow pickles are made at Sechler’s Fine
Picles i S foe Indiana (population
500) or vatd
atthe Crayola Fctory in Easton,

Pennsylvania (population 26,300

sether in Forest

hcrpons being made

The sorie in this publicaon are
intended to provide ideas and inspiration.
Whether your ural community has a
tourism program i placeor whether you
are just geting sared,the sores featured
Here offer ied and e sttegies 0 make
mural tourism work for you, Contact infor
mation has been included with th stores
sothatyou can follo up to leam more,
and a s of addiional
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WHAT DO RURAL TRAVELERS LIKE TO DO

GOING TO A BEACH/LAKE/RIVER

B /(NG UNTING(BONTING
B 1:ND)ING A FESTIV
—l TN
B 1:N1)NG A RELIGIOUS SERVICE
A CPING

A T TENDING OR PARTICIPATING IN A SPORTING FVENT
M/ORCIARD.

AR
JHIKING

I 511G A WINERY WORKIN
T GAMBLINGIGAMING
I ISITING A NATIVE AMERICAN COMMUNITY

esourcesis included a the end
10 help you find other publica
tions, web sites, and age
that can provide additional
assistance as you move forward,

Good k!




AEEP)NG TRADITIONS ALIVE:
SWEERHOME FOLKLIFE DAYS

“This process appreciates the past—but not through a nostalgic
lens—it makes it relevant to people, places and life today by

THE PARINERS "
showcasing living cultures

= City Councl, Mayor and citzens
of Kenwood, LA — Sharon Calcote, Lowisiana Office of Tour

= Highuay 51 Corridor Tsk Foce
wnncishighn3Lam

> Kentuwod Cultural and Heriage Center
Kentuond, LA

> Louisiana Divsion of the Arts
. LA

A grantmaking agency in the Louisiana
Office o Cultural Deselopment, Department
of Culture, Recteation and Tourism

= Loisiana Offc of Tourion, Heritage Touriom
Davlopment Program
Baton Rovge, LA
A

> National Park Sevice, Lower Misisipi
Delta Iniative, Rivers, Trls and
Conseraton Asidance

s g

el ek

= Suvet Home Baptis Missionary Church
Museum
Kentuond, LA

> Tl P T Comison




LOSE SIGHT OF THE REAL PEOPLE AND COMMUNITIES
BEHIND THE STORIES. WHAT DO LOCAL RESIDENTS SEEAS
IMPORTANT PARTS OF THEIR HERITAGE? WHAT DO THEY
WANT TO SHARE WITH OTHERS AND WHAT ARE THEIR
CONCERNS ABOUT SHARING? A GROUP OF COMMUNITY
AND STATE REPRESENTATIVES IN LOUISIANA DISCOVERED
THAT BY WORKING FROM THE BOTTOM UP TODOCU- o
MENT TRADITIONS, THEY GOT TO THE TRUE ROOTS OF Kt 260) aniras i

s thogh s cvens s e S

THE CULTURE AND LEARNED HOW TO BEST SHARE IT. Folie Festoul

|n n% the Louisiana Office of Tourism established a Hertage Tourism wnmmm \'mgr\m that had, as one of it aims,

ih the Tangipahoa Parish Tourism
Commission,thetoursm offce eamed with heLwisana Feld Officof the Naona P Sevice (NPS) hrough s iy T
and Consenaton Asance (RICA) proga 0 bl he vy 1 Conidor Tk e The Tk s o e

he 51-mile oute from the north

hore of L (New Orleans) plmmm o tourism
strategy for the reion. But traditional assesment methods stalled progres. Sharon Calcote ofthe Offce of Tourism and Robert
Veronof TCA el e T e v o he ol and sl e of e oo n e o e e
hertage

1o e the proble, the sk Foreboug i oo Lua Wesbrok. Wesrooks sk vas e and e esens
are pased on it il Theseare living, ongoing

vruimmw in music, crafts, cuisine, and lore that persist

Hased on Westbrook'ssurveys, the Task Forc seeced Kenwood along Highvay 1 for futher work with residents o idenfy and
ocument hei radions. Affican Amercan tesident in Kentwood had aleady creted theirown memarial 0 theipast n the
vt Home st sy Chuch Vs, Vesronk bl s segentfhe sl g Psh o i

thatthey their hingsofthe past, w0 be done And, Al!\voughmam of these ollways were
sill mmumq weren' ) and discovey proces, the peoy
they wanted 10 ot only p 10 perpetua u vithche

que We didt que” explains Ms. Fochia Vamado Wilson, a former school pincipal
whois the St anda 1 “We were ashaned ghtup
way e were W were embarmassed because we were poor. Then we leamed that tese things—the things we know—and thethings
we do—are specal. And we want 0 pass them on t0 our younger & ey dontdie out wih us”

heseedwassoun, The S o iy e he gy 51 sk o e ol hm o b o
prevent s Joss as oldes sy But asking and i di things Small

eceptive 0 outsiders and e ways of thinking, And localpoltcs and ealousies can be as cumbersome t (vmmmcmdxmml and
fear. There was a ot more work to b done than ust documening dying folk vadions




“In my own field work, I incorporate the ambiance of the community by

working closely with the people who live there. Talking to local people I learn
a different perspective and I find that in many cases the locals know much

more about what the community wants than the traditional civic and public
leaders. Someone just needs to ask and listen."

— Sharon Calot, Lowisiana Office of Touri

Wiiar Harpinin Nixt

As the partners in the Highwway 51 Task
Force can now tellyou, you don't just

walkinto a smal,close-kait community
vife with racial and poli
expectto unlock s secrets Folks aren'
gaing el all abou their
customs and traditions just because you

al lensions and

en up an

dhinkis a noble cause to recond then
Quesioning fi
suspicion and distrust. As Calcote remen
bers,the atttude among the people at
Sweet Home was, “So who are you and
whatdoyou want?* Only through gradual
acceptance were the outsiders et in, not
just physically, but emotionally, I began
with finding the right contac, the one
person who commands rspect from all
segments of the Kentwood community
She was found in the person of Ms

n outsders often breeds

Fochia Wilson.

The key to the African Ameican com
munity was placing the project leadership
ndsof Ms Fochia, When sheis in
the information floodgates open.
nd gained
\merican community
o e Wit

of Sweet Home
let s n,” explains Calcote

Although the proces took ime ar more
information than had been hope for was
eventually shared and gathered. The Task
1his project
ik uaditons

352 vay 0 capturedying

in cooking and home remedies. But the
alife of its own through
I

program took o

out eveything from oy
ing and

makin

sewing The Sweet Home ladies,as the
Task Force came 1o know then, toak this
project completely to heart and began

unearthing taditons and storics long,

buried as unworthy or shameful, dusting
them off, and not only holding them up
for personal reicw,but seving them in
the lightof new eyes o a distan past. The
Sweet Home ladies decided to develop
demonstsations and workshops (0 show
case their culture 0 theirchildren and 10
sisiors.

In catly 1998, \whhhvhmm alote and
Bety Stewart executive dinector of the

Tangipahoa Parish
the Afican A
Kentwood applied

ism Commission,
) community i
gran fro
ana Division of the Arts o organize
fome Folklife Days,

Loui
the finst S

Because the Sweet Home ldies were
unaccustomed o public speaking o
demonstsations they decided o hold a
dres ehearsal in May that, while open 0
the public was promoted n onlya fimied

fashion. The paticipants were able 0 prac
tie sorytelling cooking or explair
theircrafs o the public and the organizers

were able towork out kinksin logisics

Sveet Home Folkife Days Kentwood's
African American community opened its
doors o its own and to anyone else who
wanted to see demonstr
thing from broom mak
o cooking and haking
was explored and samples offered

of such Sweet Home staples as sweel
tarts, syrup bread, and chicken pie
scusson panels explored timehonored
wadiions in daily lfe, sonvcles passed
il olklore and gospl per
formers from eight local

ing,

0 peopleatended



the vent —an event et
tions once considered embamassn

buidapicshen i o e
ust hope they won't

and of no value.

Folkife Days proved o popular and such
asteong communiy prde builder thatthe
Sweet Home ladies took complete owner-
ship of the project fiom that moment on,
producing another two annual programs,
tum of events tha has created pride in
theirsponsors, as well. ‘S0 offen you help

Grantfrom NP Lower

mw wmmrsm»m “But the
Sweet Home folks have embraced the
entire project and made it their own, They
require less and les help from our office
cach year, tuming (0 us now mosly for
our marketing asistance

Aself-sustaining event, Sweet Home
Folklife Days continues to reach out (o
local Afican American churches o involye

Misisi Del I

lorist o condhct

m

mentoryof bl esources
(e musicans ol ars

o)

inganizatons museuns,
Fielduork reveals intrst by
Kentwoods African e

commnity 0 reseny and pss

on s history and culture
1997
| |

rican

1999
l |

Seconud Swet Home Folkdife
Duys ictdes more e
and enlanced rseniations

those congegations and keep the work
load manageable. In 1998 the program
was a sl venue for Southeaster
Louisiana Universiys annual month-long
celebration of thearts known as Fanfare
The importance of this designation
cannotbe stressed enough, explins
Stesear, who sas that ‘1 be considered
for Fanfare's calendar you have (0 be a
significant cultural event,”

Pl ornest ol Diys
include presenting fond i
 new vene—at @ potuck
meal, served syl
arund lrge tables

2001
| |

1996
Highuay 51 Tas orce
Joms o conduet mentois

and asesments and develop
founsn s

I I
1998

Rescarch, dewopment an

|
2000

Sueet Home Folkife Dy
including

forfst anmal vent

tanul Sut Hone
e Duysheld 1 Oviober
1,000 atindes

ek gt ard dras
attendees from arovond the
ateand s fr vy as
Chicago, Washington, D.C
and Germany



MAKING THE MOST OF OPPORIUNITIES

Collaborate: Racial and poliical ensions
are sill a realityfor many commu

and Kentwood is no excepion. To

combatthis, Task Force leaders held

mectings hat involved allthe peop

Sweat Home members as wel 2 town
eaders—to distribute duties equitably
Since the event showcased Affcan
American follie the black community
o their presenttions,
panel discussions, show-and ell, and
selling folklfe items at the event. White
community members supported the
follif fesival by taking
including parking, secu
and raf

concentrated

Find the Fit between the Conmuniy
and Tourism: In this process of going
ing

dinetly o the community and f
out what matters t0 them, toursm
developers are producing a product

created by the locals for the locals, says

Calcote.“Itweas not something devel-
oped 10 merely atract visitors, but
something of real importance 0 the
community itself* The conversations
with focals allowed Task Force members
o better undersand the communiey's
sense of values and allowed the cont
munity o decide what part and how

much of itself it e with

outsiders.

Hne M s of the s

Make Sites and Programs Come Alive;
Ttdoesn't get much morealive than

this. Gospel singing, home cooking,
dollmaking apron-sewing, woodwork
ing broom
activites fillall the senses during the

fing and storytelling

1o days that weet Home presents s
ol Days.Particpants and visiors
interact on a personal basis and

iions and legends are passed
0 another

"
directly from one person

Focus on Quality and Authenticy
Louisiana's new tourism development

model fashioned diectlyfrom experi

ences gained through the Sweet ome

tolkile Days is more effctive than

al methods because it akes an
al approach, say
Itis a cultural tourism method based

raditi

cote

thropologic

on the eal lves of teal people. “The
strength of this process” explains

Calcote,is that communitesregard

less of rcial ethnic social oreconomic
factors an
inits naturalseting Culture does not
nced to be borrowed or buit.” The real

ffe experiences provide the autheniciy

for hertage tourism

Preserv and Protet Resources:
Presrving and protecting the endan-
gered folkways o folk traditons of

e Sweet Home congregation was the
foundation of the entire tourism effor
thatsucceeded it Thiough the progeam,
the Sweet Home congegation is not
only presenving s folkoays,but s
nous craft lfe skill
music, and cooking traditlons to new

teaching ind

Resuurs

=0fralsgnifcance s the improved
elaionship between the black and whie
communities n Kentwood. Tangble
evidence of thisbridged ™%
gap came inthe form of
funds granted by the
Tangipahoa Parish
Tourism Commission
10 the Sweet Home
Museu for physcal
restoration of the aing
building

The o of e ol
fstd are i dp i
e St Home B
Misimay Chuch
The St Home s
e

>Recogition and
appreciation of the
Afcan American
community have
increased; demon
snations and educa
tional workshops
are expanding into the schools and o
other Highway 51 Corridor museums

v
cane fom.

>While modes,there has been some
economic benefit 1o Kentwood through
expendituresat local businesses by both
fetval planners and atendees.

> The Sweet Home Gospel Choir has been
invited t0 sing in France a part of a sister
iy efort

> Another project along the Highvay 51
Corrdor has been completed. Based on
the principes used by Sweet Home, it
documents and records the lalian
American radition ofthe . Joseph Altar
in Independence, Louisiana

3Since Sweet Home's success the major
daily newspaper forthe Highway 51 con
dorin Louisiana s taking up the cuse of
finding and celebratng local hritage by
printing a weekly page called “Route 51,
which highlights activiies and businesses
along he route A new museum has opened
in Amite that uses evolving eshibis to
depict historial and cultural aspects of
the parih, New businesses are opening
along Highway 51 and the route i being
landscaped and beautified in various
communities through which it pases




ATTRACTING FAMILY REUNIONS
¥ NORTH CAROLINA

The Convenion and Visitors Bureau
(CVB) in Greenville, North Carolina
(pop.60,000), has found a speifc
market niche i the black familyreunion
business, which atraci te bulk of
owsvisitors. According 0 Debbie
Vargas, exccutivedirector of the Green
sille VB, “working with the family
reunion market requites providing more
exensive asistance becruse we are
working with people who aren' profes
sional meeting planners.” Vargas adds,

"We help reunion planners find sites
for specialevents, help with mailings
e people o come (o the reunion,
Telp with on-site registzation and
e provide prinied name tags” The
Grenille OV has even offered
reunion-planning workshops where
eteran reunion planners har ips
with nescomers Since 1987 this office
as provided unique serviesto Afrcan
Americans wha et year aferyear,
sometimes bringing 250 fmily
members 0 own a one time:

Contact the GreenilleComention and
Visor' Bueau a (800) 537-5564,

BLUES MU
ICATION

T Decin Buus
Museum IN Mississiper

Clarksdale, Misssippi (pop. 21,000)
is captalizing o i heriage a5 “the
Dirthplace of the blues” by making
thata cental theme for tourism
promotion.Local arist such as
Muddy Watrs and W, Hand

who was bom in Alabama but e in both Clarksdae and Memphis helped popularize
this unique r\mmt.m style Mm\h In 1979, the Delta Mu Museum was established

et

The flamceofsch sl s s Ny Wi and W, C
oy e o e DB o, i
i o vl i o his s g e

[
inoanewly rstored hiscrc gt dept. and sendance has gown 0
almost 23,000 isorsayear. A “Blues Aley” historic isric s established
in Clarkdale with the Delta Blues Museu inthe estored depot as the
comenione of theprjec, Through an innovative aferschool blues insinc
tion program, the museum s encouraging local youth 0 become budding,

musicans. Conact he Dela Bles s (662) 627-6820 o heck
out e deablesmuseurg




