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“Tourisim work is not just about growth in numbers.
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We will be measured in how much richer people’s lives

will be in the years ahead.”

clstone Vil Tourism

ENJEWING A REVOLUTION:
E VALLEY NATIONAL HERITAGE

ASSACHUSETTS AND RHODE AND




IN A PLACE WITH NO HISTORY OF TOURISM, A PLACE
THAT CONSIDERED TOURISM A POOR RELATION TO
MANUFACTURING, A PIONEERING SPIRIT AND
ENTREPRENEURIAL INSIGHT BROUGHT TOGETHER

DISPARATE INTERESTS TO FORGE A NEW FORM OF INDUSTRY THAT 1S

REBUILDING THE REGION'S ECONOMIC STRENGTH—HERITAGE TOURISM

Residents and elected offcials laughed at Bob Billingion in 1985 when he suggested
amole talizing the Blackstone River Valley

he Industral Revolution had taken root 0
and prospered n Americsome 200 yers e The 24 towns bt Worceste

Massachusetts, and Providence, Rhode Island, had once boasted the lion's share of

industial output so that around the world, Blackstone Valey became synonymous

with manufacturing innovation and excellence throughout the 19th century and intc

This was afie al, the comidor along which

the next.But that was then and this was now

After decades of shifting industrial trends that caused a steady attition of manufacturers
from the valle:the Blackstone commnitis were at the il end of very ecoomic
resurgence that touched New England. Nothing seemed to work the region had no.
appatent means of puting sl back o the exonomic and cultural mainstream, But
whil the obs went south along with the econamy the physicallgacy of indusiy
remained along the Blackstone: the canal, hundreds of mulistory bick mill buildings,
mill housing and towns, il nsitutions such as hospials and schools and dozens

of smalllakes, ponds and dams rested to x

oo ety of the peoy the valley’s culure

ver the historc mill. The physical evidence
was the enthusiasm

ol bt i

of their descendants for this once-proud region

T the 1980’ b illington worked i hisfamily' it producsfactory, and thre he s the need fo new realing opportunies
He formed an outlet association with other Rhode Island manufacturers and, before he knew it, became involved in tourism.
Soon,Bob reaized thathe had discovred his calling an cobbled togther the money to devoteal his e o the newly formed
Blackstone Valley Tourism Council (BVTC) T years ot Rhode sland usheredin a new tourism e when i evied it st room
1, and the councl was designatd as a regonal tourism agency, Despit these advances there was much skepticism among local
vesidents forthe idea that hriage tourism could rally work

el langer number of other individuls knew there wastreasure hidden beneath theyearsof disuse

e valley towns. I tandem withthe councilsefforts,a valley-wide movement o create  National Hertage Coridor
gotundenway, The parinership between Massachusets and Rhode Iland to create the heritagearea became formidable with the
respective state legiltive and congressional delegations supporting the effort. Groups on both sides of the sate line became active
proponents for the designation, Finall, these new heritage partners succeeded
designated by Congress as a Natonal Park

But Billington and an increasi
and neglctin the val

etiing the area from Worcester to Providence
Senice (NPS) National Heriage Corridor n 1986, The aea s managed by a commission

hatunfis the work of the NPS, o st governmenss, dovens of focal municipalies, businesss, nonprof

isorcal and envion
mental onganizations,educational insittions and private cizens. Blackstone Valle thus became th second such designated area
in the country and, elieve it or not, was on it way to becoming tourist destination



and in the press.”
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— Bob Billington, Blackstone Valey Tourism Couneil president

more than $18 million o federal invest.

ment, butmore impressive that 18 millon
has been matched 10401 by local and
regional support. Projects have included
visitor center, rehabil fold mill

in the valley People i
from a new perspective the Blackstor
River Valley suddenly became a place of
nationa signifcance. The Depariment of
Transportation in both Massachusetis and
Rhode Island erected the well-known
brown publc resource signsalong the
nearby Intesiate highveays Vision curios-
iy was aroused and residents
influenced by ths ngible ecogntion

s were also

The NPS began s
work by lstening
held workshops and
public meetings and
gave presentations
allaround the valley
1o undersand what
it was that valley
residents wanted

and 1o comvey 0 e
idents the impressive
value of the corri

dor's resources. Farly

axeautive directorof the Co
mission, it became dear that
ent would be one ofthe Park

Service's main goals. ‘We focused on
things we could build that would make a
diference forresidents and vistor” says
Creasey, This approach has esuled in

idor Com

e
inves

buildings, new parks and recreational
faclities

The BVIC
work as it pusued some

took a simil

approach in s
i that, at he
time, seemed ke a wild idea: boatrides

define the valley for the visitor and it

seened that connecting them 10 the
Blackstone River and Canal was the most
imporant thing” says Bilingion. Maybe
50, but it wasnan easy sell ince the

waterways flowed pastindustral develop-
ment, not bucolic fiekds and woods. This
was nota iver with
ational reputation. il the BVIC wih the

ic o recte

low-draf siverboat able to be moved easily
by land from point 1o point and also able
10 move through the often shallow waters
ofthe riverand canal. The council began

offering scheduled exploration cruises and

chartered events They parked the boat

prominently and promored it o evryone

within earshot. Soon t was a hit. The
Eploe began 0 demonstsate (0 esidents
that people would actually pay tosee the
Blackstone and could have some fun along
thevay

"During the 1980's we spoke hundreds of times to dozens of different groups
and at each engagement, there would always be some snickers from the
audience when we talked about tourism in the Blackstone Valley. Today, it's
different. Local officials use the word themselves in their policy discussions

Building on thatsuccess, BVIC purchased
anold tolley carin 1996 from.
company, tefurbished it and
the Blackstone Vlle Trolley. With
brightly painted adverising the rolley
began t0 appear up and dovn the valley
Ithas becomea favoritefor ts Sunday
aftemoon wanderings through t
neighborhoods of the Blacksone Vlly
communites

101997, BVIC launched s second vese
the Spint of the Blacksone Vall: Bl on 2
veltionship that began during Shter Mills
200th anniversary in 1993, the coun
began 2 elationship with thecor
of Belperin the Amber Valley of Derbyshire
England, the first industrialized town in
the world and ancestral home of Samue
Slater ounder of the firt evile il in
Pawtucket, Rhode sland in the 17905, This
connection reulted i the Vallys frst
intemational marketing and tour package
Ittook the Council until May of 2000 o
e the funds 1o lunch

nunity

enticaly



il English canal boat named the Same
Shterin honorof the father ofhe Americar
Industrial Revolution. Now all three boats
ply the waters o the Blackstone throughout
the vsior season. Through the Blacksione

Valley National Heritage Corridor, the NPS
an active laye in thevalleys

development. The NS has

supported the development o s

centersin Usbridge Massachusetts and
in Woonsocket and Pawtucket, Rhode
Island. In Woonsocket,the vistor center is

o ax

a
Comidorestablished

1986

1988

in the newly developed Museum of Work
and Culture The museu, a joint project
of the NPS and the city of Woonsocke,

focuses on the traditions and implications

Finally the NP has played  key ol in
wide

assising local communities with
ety of resource protection and manage
ment projects.Part ofthe conidor’s i
budget i devoted o grants 1o ocal

communities 1o help them move their own

Blackstone Valley
Explore rrboat

1993

projects forward. The Conidor
Commission did much visioning work

with communities in the ealy
eating 14 vision plans for the region. To

date 10 of those plans havebeen mpie

mented. “This process encouraged people
rilage fesource management

with more curtent or modern forms of

10bler

Director Creasey

Spit of the
Blackstone Valley boat
launchad Te Samue Shter

can of Work and boat s launched on

2000

[ [ | [

1987

Rhoe idand

1985
People bgin

about a o

grants egion

ertage area ourism o
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“No one person has made the Blackstone Valley
Heritage Corridor a success. This project brought a
multitude of people together to build the Heritage
Corridor from the ground up. Thanks to these dedicated
‘believers, together we have been able to accomplish
what no one could have done on their own."

— Michael Creasey, Executive Diector, Blacistone Valley National Heritage Corrdor

MAKING THE MOST OF OPPORTUNITIES

Callaborae: “What one person can do
oalfctthe world i small We need
lotof collaboration 0 make it all hap
pen,” declaesBillingion, Puing minds
and efforts together has, indecd, esuled
in strong ourism and cconomic devel
opment in thelley. Local usinesss,
organizations,communitie, volunters

Resurrs

>Duringhe fist 10 months of operaion
beginningin September o 1999, the
Blacksione Vally Visor Center in down-
town Pawtucket, Rhode sand atiracted
‘more than 75,000 visitors,

>t firstyear o operation in 2000,

the Museu of Work and Culurein
‘Woonsocket, Rhode Island,took n 35,000
visitors, and th vistorcentera Riverbend
Farm in Unbridge Massachusets, drew
30000 people

> BVIC hoard ofdiectors esablished the
Blackstone Valley Legay Trust t0 obiain
prvte and public financial supportfor
uture development prjects for the
Blackstone alley Tourism Coundi. The
“Trustivests funds forthe benefi ofthe
vl

>BVIC joined other tourism and uw!mn

regional and state tourism and planning mental groups in supporting passage
agencies and state and federal agencies 550 millon Rhode Iland sae| mm e
ave allcome together 0 forgea e
indusiy to rebuild the Blackstone River ‘.";;’Lf xﬁ,’?ﬁ::“mﬁ I)‘\';ﬁ\l
Ve o a thiving area has improved so realy that the number of
h wotothe

Find the Fit betueen the Community and 33 species that now are present.
Tourismi: A critical aspect of the Heritage:
Corridor progeamisthe idea that com “>The Blackstone Valy Explorer the Spii o
munitesae taking thelead in project he Blackstone Vally and the Samel shm
development with the state and federal hnu\ on Quality and Authenticity: A key WM interpreive, cultual en

up. Thishas has heen working nd tourson
allowed s and s 0 decide i the authenic esoure inplce n lkwnvmnmmtlﬁanlwmﬂ
whether and how they want more the corridor Being slected as a Natonal

touism Hertage Comtidar ary on created
prde and desireamong

local acivists 0 ve up 0

that honor by approaching
allhei ourismrelaed goals

Make Sites and Progrars Come Alice:
The tourism organizations in both
Massachusetts and Rhode Iland have

people from 1993 t0 2000,

made it easier—and more fun—for
visitors and local residents 0 gt ar
and enjoy theatractons of the valky.
Cnuises though hisoric watenways on
replicativrboat ake visors nio the
‘moment, helping them experience an
older, slower way of life, work, and
wansportaion

with quality in mind

Prsere and Protet Resoures

Protetion of historic snctures,
onewall openspaces of important
famning landscapes and the adapive e

ofold mills and downtown stnctures
Haveall ensure that the Blackstone of
the future il esemble the Blacksione
of oday



ALLIANCE

NATIONAL
HERITAGE
AREAS

of
Breaxive Our or i Box: The

Tourism ROLE OF HERTIAGE AREAS
County boundarie, st ines and ciy

limits All 00 ofen, collaborative toursm
efons are defined by these bty polic
ljurisdicions, These boundariesare meaningles or visicors

and often make it challenging for ites in a region to work
chanism (o link commu

together. Heritage areas provide a m
e and site together base on geographical o thematic
m the visitor's perspective. In
e way 0 work aros raditon

connections that make sense f
this way heritageareas provid
al boundaries 0 protect, enhance, and promote a regon.

A5 of 2001, there are 23 National Heritage Aras in the LS,
each designated by an indlvidual act of Congress. Almostall
receive National Park Senvice funding to help et the hritage
areas up and running o that they can become selfsusaining,
the Allance of National Hertage Area estimates tht there are
area across the nation

another 170 local and state heri
For more information on how 1o start a heritage area, order
og Sarted n Heritage Area

the Iformation Series bookle
Dawdopment at wwwnthp orgorfind out about the Alance
ational Heritage Aveas at wwne cofeedueritage

of




