
Handout #3

Case Scenarios in Supervision and Monitoring

Case Scenario #1

Christy was hired as a peer counselor two months ago. Earlier today, you received a phone call from the nutritionist at the WIC clinic in her area complaining that Christy does not dress appropriately in the clinic. Today she arrived an hour late wearing low rider blue jeans and a low-cut midriff shirt. Although the nutritionist is very enthusiastic about using peer counselors, she is concerned that other staff might become very negative if Christy does not follow more professional standards.    

Discuss: How should the supervisor handle Christy’s unprofessional behavior? 
Case Scenario #2

Several WIC mothers you have spoken with recently have indicated that they were given information from their peer counselors that you know is not evidence-based. You are concerned whether appropriate referrals are being made and whether correct information is being provided.

Discuss: How can you be sure the peer counselors are giving wrong information?  
How do you rectify the situation?

Case Scenario #3

You notice that the time sheets turned in by Jeanette, one of your peer counselors who has worked for your program for around 8 months, are quite sketchy, providing few details. You are not entirely sure what kind of advice she is actually giving clients. She has not phoned you for advice on dealing with clients in some time. Last month, she did not show up for the monthly staff meeting.      

Discuss: Are there problems with Jeanette? What steps should the supervisor take to be sure she is giving appropriate advice?

Case Scenario #4

A WIC clerk tells you that one of your peer counselors, Amber, offended a participant. The WIC participant claims that Amber invited her to attend church with her, and when the client declined, Amber continued to pressure her. The client has requested that Amber not phone her anymore.  


Discuss: How should you handle this situation with Amber?

Case Scenario #5

You are driving a carpool of young teenagers, including your daughter, to the mall. One of the girls excitedly shares with your daughter and friends that she heard from her older sister Mandy, whom you hired as a peer counselor, that a classmate, Becky, is pregnant. The girls gasp, and you struggle to keep the car on the road, knowing that your new peer counselor has just violated confidentiality laws.

Discuss: How do you approach Mandy about this situation? What steps do you need to take to be sure this does not happen again?

Case Scenario #6

When Sally, a breastfeeding mom, visits the WIC clinic for a WIC follow-up certification, you ask how breastfeeding has been going. Your peer counselor, Jana, has been following Sally for several weeks now. Sally says, however, that she did not breastfeed more than a few days, and she does not remember anyone by the name of Jana phoning her.  

Discuss: How do you find out whether Sally is simply mistaken, or whether Jana is truly not making contacts she is recording? If you find out Jana is misrepresenting herself, what do you do next?  
