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The “Facilitated Group Discussion Study” was funded under the WIC Special Projects Grants
program to the State of California Department of Health Services WIC Supplemental Nutrition
Branch from USDA. This three year study was developed to determine whether Facilitated Group
Discussion (FGD) is an effective nutrition education technique for the WIC population as
compared to more traditional forms of group education, like lectures.

One or more of the clinics within your local agency has been assigned to the “intervention” group
of this study, that is, the group that will be trained in how to conduct FGD and start using this new
educational method for nutrition education in their clinics. Other clinics across the state, in this
study, will continue with their usual nutrition education methods, like group lectures.

The New Staff Educator

In January of 1998, each clinic, in the intervention group of the study, sent educators to a FGD
training session conducted by staff from the New Mexico WIC program. At this training session,
educators had an opportunity to hear about the principles upon which FGD is based, the key
concepts of facilitation, observe video taped FGD sessions, evaluate these sessions, and practice
facilitation.

As a new educator, we hope that the materials provided in this manual will capture the main points
of the January training session and get you started on your way to become an effective facilitator
for FGD nutrition education sessions.

Suggested Approach to Becoming A Facilitator
o read the background materials provided in this manual

o read the pages from the New Mexico “Facilitator’s Guide” that are referenced in this
manual and become very familiar with the Guidelines, Concepts and Techniques Intro - 1
through Intro - 6 (Appendix A)

e observe educators trained in FGD at your clinic during their FGD sessions
o evaluate the FGD sessions you observe using the evaluation forms provided (Appendix O

o discuss the sessions with the facilitator - this will help you get a better understanding of
the process and will also help the facilitator evaluate her/ his progress

o practice FGD with a small group of co-workers or friends (as with any skill, the more
you practice the better you become)

o after facilitating some FGD nutrition education sessions at your clinic, begin the follow-
up training outlined in the “Follow-up Training Manual”
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This theory relies on the concept of “building community” in public health to bring about positive
behavior changes. Promoting equity and equality as the central principles in what we do is
sometimes called “empowerment”. True empowerment is a relationship that struggles between
equity and equality. It's the difference between “power over” and “‘power with.” We look to the
power of lived experience, using examples of people’s lives. The most important act of power 1s
relating one’s experience and having that experience recognized by others.

FGD is a vehicle for empowerment. Peers getting together in a caning, supportive group can listen
to one another’s ideas and gain confidence in their own abilities. The facilitator provides the

setting and an atmosphere of acceptance. The facilitator views the participants as partners in
learning. This is a gradual process. 1t does no happen overnight, or dunng vour first expenence
facili i 1 | However, when people feel a sense of control in their own lives,

they may choose to take this feeling of control to a higher level; for example, promoting better
conditions in their community or voicing their concerns in the political arena.

Continuum of Educational Approaches

To give you a visual representation of the different educational approaches that may be utilized
when conducting group sessions, a continuum is presented on the following page (7). On the left
there is the structured lecture where the educator uses a “power over” approach to provide
information. As you work towards the right, the approaches become less “power over” starting
with a question and answer period at the end of a lecwure, then a lecture with question and answers
throughout. The mix approach uses a combination of the lecture and some information from
within the group. A question and answer session with questions from the facilitator is the next
step toward the “power with” approach and then there is a client-initiated question and answer
session. The “power with” approach is achieved during the FGD approach, i.e. the topic of
discussion arises from the clients and the group session is carried by the clients with the facilitator
acting as a gate keeper to keep the discuss on track and to handle misconceptions.

New Mexico WIC Program

FGD in WIC started as a “‘grassroots” movement in New Mexico during 1993. Key educators
from the New Mexico WIC program had heard about the FGD technique and started to implement
it for certain nutrition education topics in their clinics. The reaction of the clients and other
educators was so positive that by 1994 the Section Leader, Jane Peacock, decided to implement
FGD state-wide. After numerous training sessions, FGD became the method of choice for group
nutrition education sessions. Since 1995, the New Mexico WIC program has conducted FGD
training’s in eight states and presented a teleconference in collaboration with Penn State to the
South West WIC Region.

“Facilitator’s Guide for Nutrition Education Listen, Share and Support” is the manual that the
New Mexico WIC program developed for conducting FGD. Copies of this manual were sent to
each California WIC clinic assigned to the intervention study group. This manual provides an
overview of the FGD process as well as helpful suggestions for open ended questions and
activities. Know where the manual is kept at your clinic and become familiar with its helpful
contents.
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This information is found in the New Mexico WIC program’s “Facilitator’s Guide” Intro -1
through Intro - 6. It is also presented in Appendix A of this manual. The information
provides the backbone for conducting effective FGD. Please read and re-read these
pages so that you are very familiar and comfortable with the information. If there is anything that
you do not understand, please be sure to ask your “mentor”.

Key Concepts for Facilitators to Remember

The following is a list of key concepts when conducting a FGD (refer back to Intro-1 through 6 in
the Guide for more detail):

e Build the Group from Within

e Establish Ground Rules

¢ Begin with an Ice Breaker

e Delivering the Opening Question

e Use Open Ended Questions

¢ Guide the Conversation

¢ Encourage Participation

¢ Focus on Topic

¢ Focus on Feelings

e Practice Active Listening (nonverbal, eye contact, silence)
e Clarify (make points clear, probe)

o Accept People as They Are (i.e. accept/respect feelings)
¢ Deal with Misinformation

e Summarize the Discussion (i.e. what have you learned)

Ice Breaker Exercises

You may have attended a group where no one knows one another and no one took the time to

introduce the participants. When conducting a FGD nutrition education session you are building
within and giving “power” to the group. Therefore, it is critical that all group

members feel equal and important. One way to make this happen is an ice breaker activity.

The New Mexico WIC “Facilitator’s Guide” discusses ice breakers in detail and provides a number
of suggestions for ice breaker exercises. Please review Intro-7 thorough Intro-12 to become
familiar with this technique. It is also presented in Appendix B of this manual.
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Evaluation Form

mark in the box corresponding your rating of the concept.

e following FGD key concepts. Place a

Scale
Very Needs Not
Key Concepts Gc5>od G‘de Ad;quatc Improvement Sgcn

Build the group from within.

Establish ground rules.

Begin with an ice breaker.

NS

Delivering the opening queston.

b

Use open ended questions.

Guide the conversation.

7.

Encourage participation.

8.

Focus on topic.

9.

Focus on feelings.

10. Practice active listening, nonverbal, eye

contact, silence.

11. Clarify, make points clear, probe.

12. Accept people as they are i.e. accept/respect

feelings.

13. Deal with misinformaton.

14. Summarize the discussion i.e. what have you

learned.
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We have reviewed the theory behind FGD. We have reviewed the techniques involved in
conducting effective FGD. Once you have observed a number of FGD nutrition education
sessions it is time for you to give it a try.

You may decide that you would like the audience for your first session to be a small group of co-
workers or friends. That is OK. However, if your clinic setting is such that you decide to have
your first session with your clients, that’s fine too!!

Whatever you decide, be prepared. Note cards are perfectly acceptable!- You can tell your
group members that this is your first session and that the note cards are to help you out. Bring the
group into the experience with you, it is a learning experience for everyone.

Remember :
o establish the ground rules
e establish the length of the session (maybe assign someone to be a time keeper)
¢ have your ice breaker activity ready
¢ have your list of open ended questions
¢ guide the conversation
e encourage everyone's participation
¢ focus on the topic if the conversation starts roaming towards ‘“‘the soaps”
o focus on feelings of acceptance and equality
e practice active listening nonverbal head nodding, eye contact, silence

e deal with misconceptions

¢ summarize the discussion at the end

Each time you conduct a session, complete an evaluation form to reinforce the techniques as well
as to provide you with a record of your progress. Extra copies of the evaluations can be
found in Appendix C.

11,
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Facilitating WIC Discussion Groups Guidelines, Concepts, and Techniques from
the New Mexico WIC Program’s Facilitator’s Guide for Nutrition Education
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Silence and hesitancy are normal in the early stages of a discussion. 'Before or after
delivering your first open-ended question (see below), you can prepare the group for this
usual period of silence by telling them it's okay to take a moment to think of their
response. If the silence continues past what you would consider to be normal. you can
ask or guess aloud about what it may mean. Also, you can voice the fact that "it's
sometimes hard to be the first to respond,” or pick someone you know will be
comfortable answering the question.

* Ask Open-Ended Questions.

This is a skill that gets people involved in describing their own experiences as they relate
to the session objective(s). A conversation should then develop that flows naturally and
spontaneously. Asking open-ended questions is the most direct way to find out what it
is that these particular WIC participants need to talk about. These questions must be
worded so that people do not feel they are being interrogated, yet should enable you to
find out important and specific information.

An open-ended question is one which cannot be answered by a "yes" or "no" which
would only give you only a minimum of information and close the conversation. There
are no right or wrong answers to open-ended questions. Open-ended questions require
more informative answers and are the same questions a good news reporter asks: Who,
What, When, Where, Why, How, How Much, How Often.

In asking open-ended questions, you must take care not to pose too many questions in
sequence which can make people feel they are being interrogated. If you set up a friendly
atmosphere from the beginning, this will encourage participants to talk on a
conversational level rather than just answering a series of questions. Also, balance your
use of open-ended questions with the other facilitating skills such as clarifying or

focusing.

* Guide The Discussion.

To facilitate means to allow things to happen and to make them easy. The facilitator is
a moderator, allowing others to speak and then gently bringing topics to a conclusion.
At the same time, you must stay in control of the discussion and avoid it becoming a
“free for all”. If that happens, the quieter people will not have the opportunity to be
heard, and no one will learn anything. Here are some specific points to bear in mind
when guiding the discussion:

Intro-2
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Focusing emphasizes a particular subject that you think would be helpful to the group 1o
explore (or rather, the group has made it obvious to you that they want it to be further
explored). Commonly, a specific topic (or topic area) repeatedly surfaces in the flow of
the conversation, in which case it may seem natural to further discuss and clarify it. This
may happen spontaneously, or as the facilitator, you may need to ask more open-ended
questions relating to the specific issue. The purpose of focusing the conversation in this
case would be to help everyone better understand and further express their feelings about
an issue that they have shown is relevant to them.

Another reason to focus the discussion would be to help make sense of a conversation
that has ended up rambling, jumping from topic to topic without any sense of
clarification, or has become unrelated to the session’s objective(s). When the
conversation seems to have confused both yourself and the participants, it is time to get
things back in focus. To do this, you could select on¢ particular point to repeat or
condense a number of points into a selective summary in order to concentrate on how the
participants are feeling, how their babies or children have been acting, etc.

* Focus On Feelings.

Place primary emphasis on the feelings or experiences of each group member. Avoid
debating ideas; this is a place for support and information sharing.

* Practice Active Listening.

Some people tend to speak more than listen. Listening is a technique that can be
developed beyond the everyday practice we are all familiar with. It means that you must
be silent and allow the participants to talk. We are all guilty of sometimes listening with
half an ear to the speaker while busily figuring out what to say next, or how to change
the subject to something we would rather talk about. However, in order to help someone,
you must listen carefully to what they are saying and avoid the temptation to intervene
with your own thoughts and interests. Many times someone has mixed feelings or several
concerns, and may need more time to talk before you can be sure of how they really feel.
Listening skills can give you this time. Encourage group members to listen to and
understand what other group members are saying.

Intro-4





[image: image11.png]“I'm very glad that worked for you, but all the references we've seen do not
recommend it".

“I'm glad you brought that up. That "used” to be what . was generally
recommended, but now new research has found that..."

"You've brought up a really interesting issue. Let’s look it up in (a specific
reference) and see what they say about it".

"That’s too bad. What could you have done differently if you had the information
we have talked about today?" '

* Summarize The Discussion.

As much as possible, bring ideas together, highlight certain conversations or repeat
relevant information, and complete one topic before going on to another. Some groups
find it helpful to end the session with each participant sharing what the session has meant
to them, and what they learned or discovered during the session. This way, the group can
see that their input and shared experiences helped everyone to leam something (it can be
particularly valuable for them to realize that they even helped you, the facilitator, leamn

something new!).

* Assist Members In Gaining Resources.

Provide sources of additional information such as pamphiets, videos, or by referral.

s Above All -- Have Fun!

Remember that it takes time for a group to grow and develop trust. Be patient and never
define success by the number of people attending the session. Enjoy yourself and the
group members, and encourage them to do the same.

Intro-6
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Introduction

What are icebreakers? How do they differ from openers? Both are starter activities -- activities
that help you "warm up” your clients and get them used to the idea of actively participating in

the class.

s Jcebreakers:

These are exercises that are not related to the topic of the session. For example, if your
Discussion Session is focusing on the importance of breastfeeding, an icebreaker exercise might
be one client interviewing another about her favorite colors, and why. The two would then
switch the roles of interviewer and interviewee. Both will then share with the class what they’ve
discovered about the other person. Icebreakers are useful when clients don’t know each other.
They get shy people involved, and help clients overcome feelings of isolation or loneliness by
getting to know another person. :

* Openers:

These are similar to icebreakers, but they are activities related to the session topic. For example,
if the Discussion Session is about the importance of breastfeeding, you might have clients
interview each other about their opinions on breastfeeding. If you have your clients share their
opinions as you list the issues on the blackboard, you can then use the list to begin talking about
the importance of breastfeeding. Like icebreakers, openers help people get to know something
unique about each other and get people involved in participating.

x L ]

Using an icebreaker or opener sends the message that the clients will play an active role in your
sessions -- that this is not another “lecture" or "just sit and listen" class. Some
icebreakers/openers take longer than others and may or may not be useful depending on session
size. Icebreakers/openers also help the instructor feel less nervous! However, you should choose
the icebreakers/openers that you feel comfortable doing.

The following pages include descriptions of various icebreakers/ openers. You can use these, but
feel free to develop your own icebreaker/opener by adapting any of the ones listed.

Intro-7
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- Divide clients into groups of three or four.
- Have clients introduce themselves to the other people in their group.
- Within each group, have clients discuss what they hope to get out of this session.

Have clients make a list of what they want to get out of the session. The
facilitator should list goals on flipchart or blackboard.

- " Goals can be used to determine topics for the group to cover in the session.
This activity can also be used as an opener. For example, in a session for pregnant women
discussing breastfeeding, have each group come up with a list of advantages and disadvantages

of breastfeeding. Have groups share their lists with other groups in the session. The lists can
be used as a starting point for the discussion session. Other group topics could include questions

such as:

- "What advice would you give to a mother who wants to know about Jeeding
infants?"

- "What should you eat during pregnancy?’
- ""What about feeding children?"’
- "What about making baby food?'’

- ""What about breastfeeding?"’

* Me and My Food

- Have clients, on their own, answer the following questions by writing or drawing
pictures. Give them a few minutes to complete the questions.

- Have them find a partner and share their answers.

Intro-9





[image: image14.png]-- I’m not sure I want to breastfeed.
. == I have a colicky baby.

— I like watching soap operas on TV.

- I am in the 11th grade.

(You may have to give the clients some ideas.)

Give the class a few minutes to fill in their flower. Then have the clients find partners. Have
them compare their flowers to see what they have in common.

You can also use this technique to have them write down and discuss their feelings about the
class topic. For example, what are their thoughts about breastfeeding? What kinds of advice
would they give about feeding an infant solids?

FLOWER

(If there are children present, give them a flower handout to draw or color).

Intro-11
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Extra copies of the FGD Evaluation Forms
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Compile your notes and list appropriate points to rate the following FGD key concepts. Place a
mark in the box corresponding your rating of the concept.

Scale

Key Concepts

Very
Good

Good
4

Nezeds
lmpr?vement

Not
Seen

. Build the group from within.

(S

Establish ground rules.

W

Begin with an ice breaker.

Delivering the opening question.

n

Use open ended questions.

Guide the conversaton.

N |o

Encourage participaton.

Focus on topic.

9.

Focus on feelings.

10. Pracuce active listening, nonverbal, eve

contact. silence.

11. Clarifv. make points clear, probe.

12. Accept people as they are i.e. accept/respect

feelings.

13. Deal with misinformaton.

14. Summarize the discussion i.e. what have you

learned.
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Compile your notes and list appropriate points to rate the following FGD key concepts. Place a
mark in the box corresponding your ratng of the concept.

Scale
Very Needs Not
Key Concepts Ggod Gfod Adeqae Impriavement Sgcn

Build the group from within.

[RS8

Establish eround rules.

L)

. Begcin with an ice breaker.

Delivering the opening question.

th

Use open ended questions.

Guide the conversaton.

.

Encourage participaton.

Focus on topic.

9.

Focus on feelings.

10. Practice active listening, nonverbal, eye

conrtact. silence.

11

. Clarifv. make points clear, probe.

1

(18]

. Accept people as they are i.e. accept/respect
feelings.

. Deal with misinformagon.

fa—
I IS

. Summarize the discussion i.e. what have you
learned.
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Compile your notes and list appropriate points to answer the following questions:

A Overall impression:

'B. What worked well during the session?

C. What did not work well during the session?

D. What could have been done to improve the session?

E. What did the clients learn from the session?

F. What did the facilitator learn from the session?
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Compile your notes and list appropriate points to answer the following questions:

A Overall impression:

t

B. What worked well during the session?

C. What did not work well during the session?

D. What could have been done to improve the session?

E. What did the clients learn from the session?

F. What did the facilitator learn from the session?
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Compile your notes and list appropriate points to answer the following questions:

A. Overall impression:

B. What worked well during the session?

C. What did not work well during the session?

D. What could have been done to improve the session?

E. What did the clients learn from the session?

F. What did the facilitator learn from the session?





